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DISCLAIMER

The views, opinions, and/or findings contained in this report are those of the study
group authors) and should not be construed as an official Department of the Army
position, policy or decision, unless so designated by other official docu m entation.

The words "he," "him," and "men," when used in this report represent both
masculine ar-I feminine genders unless specified otherwise.
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ROTC CADRE SURVEY ANALYSIS

SECTION I: PURPOSE

To present the results of the ROTC Study Group's survey of ROTC cadre.

SECTION II: BACKGROUND

a. Introduction. It has been approximately 12 years since ROTC was

reorganized as a result of the Steadfast Study and the Office of the

Deputy Chief of Staff for ROTC (ODCSROTC) was created in TRADOC Headquarters.

It has been almost eight years since the Review of Education and Training for

Officers (RETO) Study set the Military Qualification Skills (MQS) system into

being. During that time ROTC has seen an improvement in the program's enroll-

ment, an increase in the number of ROTC scholarships and an increase in the

number of lieutenants commissioned each year. However, in that same time

frame the mission of ROTC has increased even more. The US Army Reserves and

the National Guard have been given greater responsibilities. The Army has

placed greater emphasis on the concept of the Total Army. More advanced tech-

nology has been introduced into Army systems. Since The Army ROTC Program

produces the majority of future leaders for the Total Army, the ability of

the Army to fight and win on the future battlefield depends on ROTC's ability

to recruit and train sufficient numbers of quality lieutenants.

In 1984 ROTC commissioned approximately 8300 lieutenants. The requirement

was for ROTC to produce 9300 lieutenants. Without an increase in lieutenant

production the shortfall will be as high as 2500 by FY 1990. The Chief of

Staff therefore decided to charter the ROTC Study Group to review the ROTC

system to determine the adjustments necessary to produce the required number

4. of high quality leaders for the 1990s.

The ROTC Study Group decided to conduct the review of the current ROTC

system using the results of other studies, personal interviews, visits to ROTC

headquarters, instructor groups, and finally a survey of ROTC cadre. The

results of analysis of previous studies and the Study Group's visits to the

four ROTC Regions suggested the cadre survey should solicit the opinions of

the military personnel assigned to instructor groups. These dedicated officers

and nonaommissioned officers could provide candid perceptions of how well
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current procedures work and what changes are needed to make the 1OTC program

more effective. A separate questionnaire was developed to solicit the views

of the ROTC area commanders.
The ROTC Study Group developed a view of ROTC as a system of intercon-

nected fundamental elements within a support framework (Figure 1). The
survey attempted to explore the interrelationships between these fundamental

elements and the issues within them. Additional topics included the image of

ROTC duty, standards and the Junior ROTC Program (JROTC).

FUNDAMENTAL ELEMENTS OF ROTC

RESOURCES & INSTITUTIONAL SUPPORT

.. i COMM13SIONING

T Elf *I a
L4 do o ,

U t A114INtO A
C 0 0

U A te

STANDA

MANAGEMENT & AUTOMATION SYSTEM

FIGURE 1

This section will present an analysis of the cadre responses to the study

survey. It will include comments from the area commanders, where they per-

tain to the survey questions.
i.

b. The Nature of the Survey. The ROTC Study Group with the help of the

Soldier Support Center developed a 97 question survey, field tested it at
Georgetown University in April 1985 and mailed out the revised survey in May

1985 to the Professor of Military Science (PMS) of each Army ROTC instructor
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group. Sufficient copies were sent for all military personnel assigned to the

instructor group. As of April 1985 ROTC had approximately 3240 military per-

1 sonnel assigned to the instructor groups. By 1 July 1985, the study group had

received 2630 responses for an 80 percent return rate. Approximately 15 per-

cent of the respondents included written comments.

The return rate of 80 percent ensures that the sampling error for the

survey at a 95 percent confidence level is plus or minus two percent. The 95

percent confidence plus or minus two percent is an assurance that in 95 of

100 samples of ROTC cadre taken in the manner done in this survey, the true

response rates for each question are within plus or minus two percent of the

measured sample results. For example, if on a given question 60 percent of

the respondents in this survey answered "A", you may conclude that if all of

the cadre had responded to the survey between 58 and 62 percent of them would

have selected response "A".

c. Profile of Respondents. The survey population consisted of all

military personnel assigned to ROTC instructor groups. Figure 2 below shows

the additional characteristics of the survey respondents.

PROFILE OF RESPONDENTS

0 38% ENLISTED
* 4.1% - FEMALE

15.7% - BLACK
3.9% - HISPANIC

* 14 YEARS MEDIAN FEDERAL SERVICE

22 MONTHS MEDIAN TIME ROTC DUTY 7'

* AGR: 5.3% ARNG, 4.8% - USAR

* TYPE INSTRUCTOR GROUP: HOST - 85.2%
EXTENTION CENTER - 11.8% ""
CROSS-ENROLLED - 3.0%

• SPECIAL SCHOOLS: MILITARY COLLEGE 110
MILITARY JUNIOR COLLEGE 47
HISTORICALLY BLACK COLLEGE 199

• SOURCE OF COMMISSION: ROTC 60.6%
OCS 19.2%
USMA 11.4%
OTHER 8.8%

FIGURE 2
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As mentioned above, an 80 percent response rate assures a high level of

confidence that there will be a small sampling error. The sampling errors

for certain subpopulations of ROTC cadre are shown in Figure 3.1

SURVEY SAMPLE ERRORS

Total Personnel Responses Sample
Subpopulation Assigned Received Error

Officers 1875 1606 ± 1%

Enlisted 1356 1001 * 1%

PMS 314 293 * 2%

AGR Officers 309 266 * 3%

First Region 1253 1020 * 1%

Second Region 713 580 *2%

Third Region 725 577 ±2%

Fourth Region 540 428 ± 3%

FIGURE 3

d. Survey Organization. The survey questions have been grouped accord-

ing to the fundamental elements shown in Figure 1. The survey results will

be discussed beginning with the functional elements along the arrow and end

with the elements of the framework of ROTC.

SECTION III: SURVEY RESULTS

a. Advertising. The objective of ROTC advertising is to promote aware-

ness and support for ROTC and to attract high quality students in the appro-

priate racial, ethnic and discipline mixes. It is targeted at high school

students, college students and influencers (parents, peers, teachers, etc.)

of those students. ROTC advertising is managed in accordance with the U.S.

Army's advertising policy and position. The statement of that position is:

"The Army has the most opportunities for men and women to experience personal

growth, work with advanced technology, and 6erve America on a team of high

quality people." The ROTC advertising management system has national, re-

gional and local (at the instructor group) subprograms. Over 80 percent of
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the ROTC advertising budget is allocatcd to the national program which is

controlled by the ODCSROTC. The N.W. Ayer Agency advises the ODCSROTC on the

best advertising approach.

The current national advertising theme for ROTC, like the Army's advertis-

ing position, has a leadership, managerial, high tech thrust. Eighty-four

percent of the cadre believe the ROTC high tech theme is somewhat effective

but most also believe a stronger combat arms orientation is needed.

Figure 4 shows that the cadre are split on what would be the best way

to improve ROTC advertising. One-third said that instructor groups should be

provided with a larger budget. Twenty-two percent want increased coverage in

national mangazines and on television. Also seventeen percent of the respon-

dents said more money should be allocated for centers of influence (COI)

events. As part of its contract with ROTC the N.W. Ayer Agency provides each

Region headquarters a Regional Account Manager to assist them in the operation

of their regional programs. Half of the PMS's and over half of the marketing

officers at the instructor groups said the Regional Account Manager is little

or no help to the instructor group in its advertising and marketing efforts.

ADVERTISING IMPROVEMENTS

25-

AJA

LARGER EDUICATOR col NAT L IG OTHER
BUDGET ToULPS MAGAo1NES MATERIALS
FOR IG &TV

FIGURE ~4
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b. Recruiting. Advertising is primarily aimed at improving the recruit-

ing effort. In order to meet the increased production requirements and

achieve the desired academic discipline mix, ROTC recruiting efficiency must

be improved. The ODCSROTC has instituted many policy and priority changes

aimed at increasing the number of students recruited in the desired academic

disciplines. Recruiting efforts are basically aimed either at recruiting

students for the two-year Basic camp and placement credit programs (short-

term) or the four-year program which recruits high school students and college

freshmen (long-term). There are positive aspects and disadvantages of both

the long-term and short-term recruiting efforts. This survey attempted to

provide better insight into those differences. Specific aspects of the re-

cruiting program that were addressed in the survey include: mission manage-

ment, incentives, selling Reserve Forces Duty, and nurse recruiting and

mission management.

The ROTC total enrollment has declined during the last two years. One of

the stated reasons for this decline is the increased emphasis on quality

early in the recruiting process. Seventy-two percent of the cadre also agree

that increasing quality requirements for commissioning will drive down the

quantity of officers commissioned. It is questionable that an increase in

commissioning and enrollment standards is needed since seventy-nine percent of

,. the cadre agree that there is a quality control program in their detachment

which ensures that they only commission quality cadets. Officer Basic Course

(OBC) failures, another quality indicator, have been declining since 1982.

However, as indicated in over 70 written comments, the cadre don't want the

increased quantity requirements to drive down quality either.

One of the priority changes instituted by the ODCSROTC has been increased

emphasis on expanding ROTC recruiting efforts into the high school market.

Sixty-three percent of the cadre believe that recruiting in this market will

significantly assist their instructor group in making its commissioning

mission. However, the primary focus of the instructor groups is most often

MS III (45 percent) or total enrollment (35 percent) rather than high school

* recruiting or number of officers commissioned.
Question 28 provides more insight into why the cadre focus on enrollment

rather than lieutenant production. The majority of PMS say that in order to

meet their out year production mission they must be provided their mission

three (35 percent) or four (24 percent) years in advance. It takes two or

four years from the time a cadet enters the ROTC Program to produce a lieu-

tenant. The recruiting effort is aimed at high school seniors and college
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freshmen and sophomores who will not be lieutenants for two to four

years after entry in ROTC. The recruiting effort must ensure that enough

cadets enroll in ROTC to meet the mission, given normal cadet attrition.

However, 31 percent of the PMS respondents reported they had not received

their production mission beyond FY 86.

During the Study Group's visits to region headquarters and ROTC instructor

groups, officers frequently cited the waiver policy as a management sore point.

Sixty-nine percent of the cadre said they would delegate the authority to

approve waivers to a lower level than it currently resides. In fact, 56 per-

percent of the PMS and 46 percent of all cadre would give the PMS more

discretionary authority.

The increased emphasis on high school recruiting has placed a greater

strain on the cadre at the instructor group. Figure 5 below shows that

inadequate resources is viewed most often as the greatest hindrance to mission

accomplishment. Personnel at the extension centers indicated in both written

comments and in their response rate to this question that they feel the pinch

of resources even more than host instructor groups.

MISSION HINDRANCE

46-

26-

INADEQUATE LIMITED POLICY LACK OF
RESOUPCES AD CHGS IG AUTH

OPPORT
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The increase in scholarships to 12,000 initially helped increase ROTC

V enrollment by about one lieutenant for each new scholarship. Over the past

two years, however, increases in scholarships being awarded appear to have

possibly gone to students that would have contracted anyway. The cadre view

the two-year and three-year scholarships as more helpful in their recruiting

efforts than the four-year scholarships. That is understandable since four-

year scholarship winners are more gifted academically (average SAT > 1200)

and tend to choose the more prestigious schools. The cadre see the results
of awarding two-year and three-year scholarships since they are awarded
locally. Also, 88 percent of the cadre agree that without targeting of

scholarships it would be more difficult to meet the production mission for

science, engineering and nursing. However, quite a few feel, as one area

cammander wrote, "The sooner we get off the "hard skills" emphasis the better
off the Army will be."

Twelve thousand scholarships means that only about 4500 are awarded each

year. These scholarships are spread over three MS classes. Obviously, schol-

arships alone will not produce the requisite number of lieutenants to meet

the production mission. The non-scholarship efforts must be improved. Seventy

percent of the cadre selected increasing subsistence for the advanced course

students and providing subsistence to basic course students as the best way

to attract more non-scholarship cadets into the ROTC program (Figure 6).

91-

NON-SCHOLARSHIP INCENTIVES

40-

- 4.-

z

,4. U ll

'r.7

23-

INCREMENT DECREA5E UNIFORMS MORE CONTRACT OTHER
5U5ST PME ROTS Msi L MSIi ADVENTURE BASIC

TRAINING COURSE
.5 FIGURE 6
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Another aid in recruiting has been the Early Commissioning Program (ECP).

ECP was originally conceived to assist the Reserve and National Guard units

in the vicinity of ROTC detachments in maintaining their unit strengths. The

program now includes all cadets who have successfully completed the advanced

course and all commissioning requirements except a degree. Sixty-three per-

cent of the cadre say the ECP is either a very significant or somewhat signi-

ficant aid in the ROTC recruiting effort.

An increasing number of the lieutenants commissioned from ROTC will serve

in the National Guard and Reserve Forces Duty (RFD) rather than on active

duty. Therefore, ROTC must go beyond the ECP contribution to interest cadets

in the RFD option. One-third of the cadre said that targeting more scholar-

ships for Reserve Forces Duty would be the most effective way to sell RFD to

potential cadets. Increasing RFD advertising and involvement with local

Reserve Forces followed in importance. Approximately 11 percent of all cadre

and 25 percent of the Active Guard and Reserve (AGR) officers identified a

need to refocus the instructor group's strategy to put more positive emphasis

on RFD. Several cadre and an area commander expressed discomfort with the

ROTC mission to provide Reserve officers. Several other area commanders

advocated a two-year active duty tour for all ROTC graduates.

Recruiting of nurse cadets provides another special challenge to ROTC.

The majority of cadre agree that ROTC is an excellent way of accessing Army

Nurse Corps (ANC) officers. The cadre were divided on what would most enhance

nurse cadet recruiting. They selected a choice of Active Duty or RFD, more

ANC visibility on campus and five-year scholarships for nurses most often.

The recent opening of Guaranteed Reserve Forces Duty (GRFD) contracts to

nurse cadets is a move in that direction.

From the overall recruiting standpoint, the majority of cadre (54 percent)

selected the current combination of two-year and four-year ROTC programs as

the best option (Figure 7).

9
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BEST ROTC PROGRAM FOR RECRUITING

60-

54 :.22C

4- C PC 2C SS

zFGR 7

4 YEARS 2 YEARS 2 YEARS 2 CAMPS CURRENT
1 CAMP 1 CAMP 2 CAMPS SYSTEM

FIGURE 7

c. Retention. Once the cadets have been recruited, ROTC must grab their

interest in order to keep them in the program. Socialization and mentorship

are two generally recognized aspects of officer development. Within ROTC

they are touted as good ways to retain quality cadets. In fact, 60 percent

of the cadre agree that socialization should receivea higher priority in the

ROTC training program. With respect to mentorship, three-fourths of them

agree that they are currently able to fulfill their roles as mentors to the

cadets (Figure 8).

Hence, most cadr- (56.4 percent) disagree with the philosophy that "the

enrollment of fewer Basic Course cadets would permit the cadre to give more

individualized attention to the highest quality cadets and lead to a greater

rate of retention into the Advanced Course.

10



ROLE AS MENTOR
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FIGURE 8

d. Training. Meaningful, interesting training is another essential ele-

ment in improving retention of cadets in the ROTC program. The ROTC survey

responses included over 65 comnments stating that diagnostic testing being

conducted in MS I is taking too much time from the available training time.

Many cadets lose interest in ROTC and drop out. The comnments also said the

testing is often a duplication of testing being conducted by the university.

Therefore, we can see why 70 percent of PMS's and 65 percent of officer cadre

(Figure 9), wtD are involved in classroom instruction, disagree with having *-

ROTC administer diagnostic tests, regardless of the host university testing

program. The enlisted and black cadre generally agree with administering the

diagnostic tests, and 88 percent of all cadre agree that ROTC should be

involved in counseling on remedial training needs. Similarly, 814 percent of

the officers say ROTC should not run remedial training programs, while a little

over half of the enlisted and black cadre say ROTC should. Perhaps this sug-

gests a change from the mandatory nature of diagnostic testing to one of

selective testing rather than a disagreement with the concept of diagnostic

testing.

111';'lg1,
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DIAGNOSTIC TESTING
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FIGURE 9

The Leadership Assessmient Program (LAP) is another controversial program

being conducted in ROTC. It is a series of five simulation exercises designed

to develop a picture of a prospective MS III cadet in terms of twelve skills

such as judgment, initiative, comzmunication skills and decisiveness. The PMS

must use the LAP to assess marginal basic camp and advanced camp performers

and advanced placement candidates (except for prior service applicants and

Military Junior College students). Fourth ROTC Region Headquarters requires

the PMS to run all cadets through LAP. The written comments ranged from high

praise of LAP to condemnation, saying it was too time consumning and no better

than the PMS judgment. The cadre responses to the survey question split

* between saying LAP is a good program as it is (35 percent), and saying it

* should be discontinued (38 percent). The remainder of cadre said the scope

should be changed and administered to all cadets. Interestingly, fewer Fourth

Region cadre (27 percent) wanted to discontinue LAP, even though they have the'1 greater workload in being tasked to apply it to all cadets.
The Military Qualification i lls (MQS) program has become the foundation

of the ROTC training program. One comment received said "1MQS I is a good

idea incompletely developed." A 56 percent majority of cadre agree that M4QS

* I certification is adequate to ensure that all new commissionees are qualified

12
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in MQS I skills. A 57 percent majority also agree that the MQS I skills can

be adequately trained in a two year ROTC program. However, only 45 percent of

cadre agree that current lateral entry programs assure full coverage of MQS I

skill training. That is, they don't feel comfortable with the certification of

cadets coming in with placement credit.

On the positive side, 82 percent of the cadre reported they have sufficient

training support packages (TSP). Several cadre commented, however, that the

TSP items are of poor quality. Also positive, a majority of PMS's and cadre

believe their host institution views the professional military education (PME)

component of MQS I as a valuable addition to the student's curriculum(Figure 10).

Cadre at the Historically Black Colleges (HBC) indicated the PME has even

stronger support than did the cadre as a whole.

HOST'S VIEW OF MQS PME

4'-

-,INFRINGE- TOLERATED VALUABLE
~MENT

1FIGURE 10

' Although MQS is the basis for ROTC training, it is not sufficient in

~itself. Over 80 percent of' cadre agree that non-MQS I training is a necessary

'L component in developing a quality lieutenant. Many comments said that special

.[ . training such as CTLT, Airborne, etc, is very valuable and more allocations are

~needed. Many cadre members went as far as to say that CTLT is the best

.1



training ROTC offers. A majority of the cadre does agree with sending all

cadets to CTLT if possible.

All cadets must successfully caplete the six week summer advanced camp

before commissioning. Over three-fourths of cadre members agree that the

current emphasis on evaluation in a~vanced camp fosters an attitude of "must

succeed" as opposed to the philosophy of "freedom to fail" (Figure 11).

Several cadre even wrote comments expressing concern about the over-emphasis

of advanced camp results in the branching and RA selection process. Sixty

percent of the cadre said training should be the primary emphasis in advanced

camp.

ADVANCED CAMP EMPHASIS FOSTERS "MUST SUCCEED" ATTITUDE* 50-

40-

z
U
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,;..i$$SS$ii[T,.

STRONGLY AGREE NO DISAGREE STRONGLY
AGREE OPINION DISAGREE

FIGURE 11

The ROTC Basic Camp is the entry point for the ROTC two-year program.

Basic Camp provides students entering their junior year in college a way to

enter the ROTC Advanced Course, even though they have not gone through the

ROTC Basic Course. These potential cadets go through a six week sumnmer

training camnp to learn the MQS I skills taught in the basic course they

"i i ii '
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camp graduates perform better in the advanced course or in advanced camp than

do basic course graduates. Analysis of the advanced camp results from the

1984 Advanced Camp revealed that a larger percentage of basic course cadets

finish in the top of the camp standings than do basic camp graduates.

BASIC CAMP GRADUATES vs BASIC COURSE GRADUATES

estion:Basic Camp graduates perform better than Basic Course

raduates.

PMS OFF ENL SGM ALL

In Advanced Course
Agree 31.4 37.6 52.9 52.7 43.3
No Opinion 19.8 23.1 27.3 20.1 24.7
Disagree 48.8 39.3 19.8 27.2 32.0

in Advanced tamp

Agree 37.4 40.5 48.9 47.9 43.6
No Opinion 24.2 28.5 31.3 24.6 29.5
Disagree 38.4 31.0 19.8 27.5 26.9

FIGURE 12

Though the four-year program does not stand out in the above comparison,

a majority of cadre agree that the four-year program with one summer camp is

best frcm a training standpoint (Figure 13). The two years on campus with

two summer camps program was the next choice with over one-third of the votes.

The current combination of four-year and two-year programs covers both of

these most frequently chosen options.

I
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BEST ROTC PROGRAM FOR TRAINING
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FIGURE 13

In addition to surviving the training program, cadets must meet certain

standards before being commissioned. Standards may be applied at entrance

into ROTC, at contracting, or at commissioning. The Officer Selection Battery

(OSB) has been proposed as a screening tool for contracting into ROTC. How-

ever, less than one-third of the cadre agree that the OSB is a good indicator

of officer potential. The student's grade point average (GPA) is another stan-

dard used in ROTC. The student must have a 2.0 GPA or better to contract, to

stay in the ROTC Advanced Course and to be commissioned. Several cadre

members wrote that the GPA is not a good indicator of quality. They cited

examples such as the fact that a 2.0 at MIT is much more difficult to achieve

than at a local state supported school. Some cadre want a higher standard,

however. In fact, 31 percent of cadre at Historically Black Colleges (HBC)

want a standard between 2.5 and 2.8. The cadre that wrote comments generally

want the standard to be that set by the individual school for graduation.

Most schools do, however, require a 2.0 GPA to graduate. Consequently, the

majority of cadre and over two-thirds of the PMS's selected 2.0 as the stan-

dard that should be applied in ROTC.

16



Another standard the cadets must pass is physical rather than mental.

Cadets must currently pass the Army Physical Readiness Test (APRT) or the

I" Physical Aptitude Examination (PAE) in order to contract into ROTC. They

must then pass the APRT to be comxissioned and most PMS require the APRT

prior to the cadet attending the Advanced Camp. When asked where the APRT

should be applied as a standard, the cadre was divided. Forty-one percent

*said that passage of the APRT should be required before entry into contract

status. Thirty-six percent said APRT should be required for the cadet to qual-
*ify for the Advanced Camp and commissioning. Fifteen percent said all cadets

should be required to pass the APRT upon enrollment into the program. Clearly,

a majority of cadre believe that passage of the APRT should be a standard met

by cadets at least by the contract point and not just immediately prior to

commissioning.

e. Management and Automation. At this time, consider the supporting

framework of ROTC. That framework includes the fundamental elements of

management and automation, structure, staffing, and resources.

The proposed Mission Management System (MMS) and the new AR 145-1 are two

major actions ongoing in ROTC. The study group received several comments on

the urgent need for up-to-date regulations, especially AR 145-1. Also, a

majority of cadre members are aware of the proposed MMS, however, only seven

percent had been asked for input to the system design. Surprisingly, only 54

percent expected the MMS to decrease their administrative workload. Some of

the written comments expressed a fear that the MMS will increase the demand

for information and will allow headquarters to interfere in the detachment's

operation. Many cadre also commented that ROTC is already overcentralized.

A majority of PMS and 46 percent of all cadre did agree that the fielding of

the MMS, with the capability of direct transmission to ODCSROTC, should

result in the role of Region Headquarters being reduced.

With the thought in mind that ROTC is overcentralized, the Study Group

noted that several cadre members said ROTC should "power down." They felt

the PM was not given the authority consistent with his position and grade.

Many said it is especially true for the waiver authority. Figure 14 shows

2'' that a majority of PMS and nearly half of all cadre believe the PMS should be

given more discretionary authority on waivers.
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WAIVER AUTHORITY

Duestion: If I could change the present waiver procedures I would: -I PMS OFF ALL

A. Give the PMS more discretionary authority. 56.5 48.1 46.4
B. Clearly define the standards and permit 5.8 13.4 16.8

no waivers.
C. Vest total waiver approving authority 18.5 15.6 13.7

with the Region Commander.
D. Vest total waiver approving authority 6.5 9.3 9.1

with the Area Commander.
E. Vest total waiver approving authority 1.0 1.8 2.0

at DCSROTC TRADOC level.
F. No change in the current policy. 11.6 11.8 12.0

FIGURE 14

During the study group's visits to the ROTC Regions cadre surfaced several

problems associated with the differences between host, extension center, and

'* croA-s-enrolled schools. For example, through school year (SY) 84-85, four-

year scholarship recipients were allowed to attead only a host institution.

Also ROTC staffing guides call for a minimum staffing at host instructor

* groups which in some cases exceeds the level ROTC Headquarters feels is

warranted. It follows that 50 percent of the PMS's and 61 percent of all

cadre believe a change from the terms "host," "extension" and "cross-enrolled"

to a single generic term would be beneficial. The perceived benefits would

be: more flexibility to move assets in response to need, ability to more

easily "close" a non-producing institution, and ability to promote a feeling

of equal ROTC status to all academic institutions.

f. Staffing. ROTC manpower requirements call for a large number of

* .officers at a time when the Chief of Staff is looking for officers to man the

* light divisions. Staffing issues were therefore one of the top priorities

for the study group's attention. ROTC must continue to emphasize efficient

6%use of manpower and enhancement of productivity using improved technology.

Several of those issues were addressed in the survey and are discussed in the

following paragraphs.

An important aspect of the staffing issue is the image of ROTC and how

the cadre view their ROTC assignments. Figure 15 shows that three-fourths
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of ROTC cadre believe they are performing one of the Army's most important

functions. However, as shown in Figure 16, most cadre do not believe that an

ROTC assignment is career enhancing. Someone commented that "ROTC duty can't

help you, but it can hurt you."

IMPORTANCE OF ROTC DUTY
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CAREER ENHANCEMENT
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FIGURE 16

The cadre provided many comments to the effect that the majority of ROrTC

cadre are working harder than they did in TO&E units. Many are frustrated

when, after being told by their assignment officers that ROTC is their chance
to obtain an advanced degree, they arrive and find no time to enroll in

college courses. Their frustration is increased by the Army-wide impression

that ROTC duty is nothing more than good family time and a chance to get a

Master's Degree. Sixty-one percent of all cadre indicated they are not

involved in educational self development. As shown in Figure 17, most of the

officers involved in educational self development are enrolled in military
N correspondence courses. However, over 80 percent of the officer cadre, PMS

-~ included, agree that ROTC duty should afford the opportunity to further one's

educational self development.
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PROFESSIONAL DEVELOPMENT

Question: In addition to my ROTC duties, I am currently:

OFF ENL ALL

A. Pursuing a first Master-s Degree. 16.4 5.4 12.2
B. Pursuing a second Master-s Degree. 1.1 1.1 1.2
C. Enrolled in CAS3/CGSC/War College. 23.7 .8 14.9
D. Pursuing a PhD or professional degree. 1.7 2.1 1.9
E. Engaged in a second job. .6 4.8 2.3
F. Two or more of the above. 9.4 2.1 6.6
G. None of the above. 47.1 83.6 60.9

FIGURE 17

In order enhance the image of ROTC duty, the Army must assign good per-

sonnel to that duty. The study group's analysis of promotion rates, school

selection rates, and comments from the field have shown that the captains and

Vmajors assigned to ROTC are quality officers. The selection rates for lieu-

tenant colonels assigned to ROTC however, has been below the Army average.

Also, approximately 25 cadre members commented in their survey answers that

ROTC has too many unmotivated cadre members or too many officers and NCO's on

terminal assignments. It follows that most cadre and area commanders agree

that MILPERCEN should nominate branch qualified officers who are not promo-

tion risks, not on terminal assignment, and have potential for selection to

higher level service schools. Over two-thirds of the cadre agree that civil-

ian educational level, race, ethnic/cultural background, religious affiliation

and economic means should also be considered when assigning personnel to a

particular university.

The Fourth ROTC Region has attacked the image problem by calling their

areas brigades and instructor groups battalions. Figure 18 shows that the

Fourth Region cadre agree with using the TO&E terminology whereas the cadre

from the other regions generally disagree. Some written comments voiced the

fear that use of Army organizational terminology would convey an overly mili-

taristic message to the universities. However, the number of Fourth Region

cadre who said that their instuctor group is very favorably or somewhat

favorably perceived by their host institution (57.7 and 37.8 percent respec-

-. tively) is as high as the other regions (55.9 and 37.8 percent all regions).
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HOST INSTITUTION'S PERCEPTION OF ROTC INSTRUCTOR GROUP

uestion: How favorably is your Instructor Group perceived by
the institution to which you are assigned?

Region I II III IV

A. Very favorably 55.0 57.3 54.0 57.7
B. Somewhat favorably 38.5 37.7 37.9 38.8
C. Not favorably at all 6.5 5.0 8.1 4.5

FIGURE 18

Some cadre have suggested that the image of the ROTC program can be

improved by changing the name of the program. They say that, since over 60

percent of active duty lieutenants come from ROTC, the Army Officer Training

Corps, Officer Training Program, College Commissioning Program, etc. would be

more descriptive. They also said the program needs to get away from the

Vietnam Era image. Others counter that the name Reserve Officer's Training

Corps has a good image and ROTC has good product recognition that would be

lost if the name were changed. Only forty percent of the cadre agreed with

changing the name. A like number, 42 percent, disagree with the change.

With the increase in AGR officers assigned to ROTC, the question of put-

ting AGR officers into area commander and PMS positions arises. Over three-

fourths of the active duty cadre say all PMS should be active duty officers;

USAR/ ARNG officers say there should be a 50-50 mix of active duty and AGR

officers. Similar results were observed for the area command positions.

Additionally, most cadre agree that either all or at least a majority of PMS

should be combat arms officers with a mix of combat arms, CS and CSS officers

as Assistant PMS.

Like all U.S. Army units, ROTC suffers from personnel turnover. New ROTC N

personnel require one cycle, i.e., one year to learn the job. The PMS are just

beginning to develop rapport with the university faculty by the end of a

three-year tour. Most PMS are not even able to see the freshman classes they

recruited graduate. Many cadre commented that there is a need for longer per-

sonnel tours in ROTC. Cadre also commented that they recognize that longer

tours would be detrimental to the active duty officer's career. The cadre
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responses to the question of an optimal tour length agree with those comments.

Forty-four percent of the cadre chose a three-year tour. Thirteen percent

selected a two-year tour, reflecting the concern for career impact. However,

36 percent selected a four-year tour, and six percent selected -wre than four

demonstrating the concern for greater continuity.

g. Resources. The Study Group started with the notion that recruiting,

education and training are the most important functions in ROTC and should,

therefore, take most of the cadre's time. However, most of the cadre, includ-

ing the officer cadre shown in Figure 19, spend the majority of their time

in administrative duties such as preparation of reports and accession packets,

as property book officer, etc. One PMS wrote, "In 19 years of commissioned

service working in G3 plans at a corps headquarters, the Pentagon, and in the

U.S. Army Concepts Analysis Agency; I have never seen so much administrative

work as in this small detachment."

ALLOCATION OF OFFICERS' DUTY TIME
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Figure 20 shows that over one-third of all cadre and half of the PMS

selected personnel as the major resource constraint for the instructor group.

Half the cadre and 47 percent of the PMS stated that increasing Department of

the Army Civilians (DAC) or enlisted administrative and logistics personnel

would be the best way to improve the instructor group's overall performance.

These personnel would reduce the detachment's administrative requirements.

MAJOR RESOURCE CONSTRAINT
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Most cadre and PMS are satisfied with the support they receive from their

host institutions and support installations. Eighty-two percent of the PMS

rated the host institution support as good or excellent. Sixty-five percent

of them reported receiving personnel, monetary and/or office equipment support.

Those institutions provide significant monetary support, with seventy percent
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installations were rated equally well. Approximately 89 percent of the cadre

rated the support provided by their support installations as adequate to

excellent. However, several cadre commented on the need to improve the

availability of training equipment and equipment maintenance. That is under-

standable since 41 percent of the instructor groups are greater than 150

miles from their support installations.

Half of the PMS indicated their instructor groups provide training support

to the local US Army Reserve (USAR) or Army National Guard (ARNG) units and

nearly half of them receive support from reserve component units. However,

64 percent of cadre and most PMS believe a support agreement is needed which

formally tasks reserve component unit commanders to support specified ROTC

detachments.

Although personnel was listed most often as the major resource constraint,

ten percent of the cadre selected vehicles as the major constraint. Most cadre

say that vehicular support should be provided by GSA contract. ODCSROTC has

recently started doing this.

Medical liability coverage and cadet uniforms were two other resource

sore points presented by cadre during the Study Group's visits to the regions

in January and February. Most PMS and cadre indicated in the survey that the

lack of medical liability coverage adversely affects the training programs.

With respect to cadet uniforms, two-thirds of the cadre believe uniforms

should be issued to all ROTC cadets; and the uniforms should be the same as

those issued to the active Army.

h. JROTC. Although all questions discussed so far have related to the

Senior ROTC Program, the survey did attempt to determine how the cadre feel

about the Junior ROTC/National Defense Cadet Corps program (JROTC). JROTC

is a cooperative effort between the Army and the host secondary school. It

has been developing good citizenship, patriotism and leadership in our nation's

high school youth for over 65 years. The JROTC program provides a 3- or 4-

year course of instruction which is either an academic program for college

bound students or a technical program, tailored vocationally. The Directors

of Army Instruction and Senior Army Instructors (DAI/SAI) of Junior ROTC

units, though retired military officers and NCO, are school employees. The

school pays half of the instructor's salary and the Army pays the other half.

Uniforms, texts and equipment are provided by the Army. The student's enroll-

ment in the program does not obligate him/her for any future military service.
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Several area commanders said that JROTC is not well and does not serve

effectively as a feeder for the Senior program. But, three-fourths of the

cadre agree that a stronger relationship between JROTC and SROTC would be

beneficial to both. Although 64 percent of the cadre said that educating

students and developing good citizenship should remain the primary orienta-

tion of JROTC, 80 percent said expansion of JROTC to high go-to-college

schools should help the Senior ROTC recruiting effort.

ANN EXES

I. Statistical Tables and Graphs

2. ROTC Cadre Questionnaire
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CBT ARMS ORIENTATION
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ADVERTISING IMPROVEMENT
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AYER REGIONAL ACCOUNT MANAGER
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W~ORKLOAD REDUCTION FROM MMS.
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EARLY COMMISSIONING PR-OGRAM
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W~AIVER PROCEDURES
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ACADEMIC DISCIPLINE UTILIZATION
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BETTER MANAGEMENT IF NURSES
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STPON' Y AG P EE L,;GPEE STPONGI

AG RE 0 ON DISAGREE

9MOT M6 P~aw cAdet tawumoL would be enhwce if nuses ware commisond *branch ua~igad until after pmaing
their state board examinations.

pwa()PS 19r 2D 20 3D WR6 m4PC ALL

A. strongly Agree 6.6 13.2 9.2 12.3 15.6 12.9
a. Agree 16.4 33.6 33.4 33.3 32.9 23.5
C. No opinion S614 30.0 31.2 31.9 26.9 44.6
D. Disagree 12.6 20.5 23.0 20.1 21.3 13.7
ff. Stroingly Diagree 5.0 2.7 3.0 2.S 3.6 5.1

A-1 6



MLMS SHOULD REDUCE ROLE OF REGION

35-

25-N

LUJ

Lau-15-/.. .

\ X

1V1.

STPONSLY A [PE E 0 15 G R E ~E STRONIGLY
AGR E E O- P:I I ON DISAIGREE

O.I7 171 7t fielding of a real time autmted mission management syet, with the capability of direct tranmismion to
DKSAM, should result in the role of Pagion Hedquarters being reduced.

A. Strongly Agree 16.4 11.0 15.3 12.6
a. Agree 36.2 36.0 29.3 33.4

* e.C. Po Opinioni 13.0 24.2 39.8 30.2
D. Disagree 30.0 25.3 14.1 21.0
B. Strongly Disagree 4.4 3.5 1.5 2.8

I' A-17
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CHANGE IG NAMES TO GENERIC TERM

35-

Id' 25 -

uLJ

U 49- ......

15- 
......

FLE<5TLIr' E~EP fl'~t ~ L CL'REX

5-HCO~5TT ~~O'E S~Tt
%SET

~ ~ wguf~teta~~* exainm *ra-nlldt inl wrc a.~dZrvt h

WUIH C IKU,5T AU5 A5L LSE

A. rlexibillty to mm sets 4.5 6.3 9.3 12.7 7.4
ly. in mopmes to fned.

D. Ability to mom emlly "claw* 2.1 4.0 2.3 2.5 3.0
a non prjing iiuton.

C. Ability to pemote the feeling 9.0 15.2 24.3 27.6 17.4
A of equal MWI Status to all
*-acadmele intttom

* *0. All tke aboe. 34.9 36.1 42.2 40.1 3
ff.. . On~mn taw should remin 49.5 37.0 21.2 6.9 34.3

as they are.

A-18
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. ..

JROTC IN GO TO COLLEGE SCHOOLS

CC

5I-

d-

.1g..

%oe

HELP A LOT HELP SOME NO HELP

UTIW 19t Wmld expanion of the JeVi proram to high IsO~l1 with a hl 'go to coilleg rate hwlp in the recruiting
effct for Senior Kalt.

F. PO7(s) Fal 16 a" SEA HP A ALL

A. otlp a Lot. 29.5 58.6 34.4 59.7 55I 33.2 41.2
a * 3. Help SoPat. 39.5 )0.7 39.3 31.5 35.7 41.5 35.9
C. Little or No Help. 12.0 10.6 26.3 0.8 9.2 25.3 20.3

A-11
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IMPORTANCE
50- OF ROTC DUTY

0-

-

j o , I , o , 1=;.. . .
STRONGLY AGREE NO DISAGREE STRONGLY
A~GREE OPINION DISAGREE

g== 30t I as perfoming' one of the 7btal Arw/s mot importan functions by being aasignud to N=l duty.

pvpm% p~s Em Or Six IEP AGR ALL

* .A. Strongly Agree 58.0 37.1 42.6 45.S 42.0 60.5 40.6
B . Agru 31.1 32.2 37.2 32.S 23.0 30.6 35.3
C. No Cpinli 1.4 7.6 3.7 S.4 13.0 3.0 5.2
0. Disagree 7.2 11.8 11.4 9.0 10.0 3.3 11.5
B. Strngly Disagree 2.4 11.4 5.0 7.6 12.0 1.9 7.4

A-20I



ROTC IS CAREER..
ENHANC ING

25-

z
Lii

STRONGLY AGREE NO DISAGREE STRONGLY
AGREE OPINION DISAGREE

OUNUM 21s 1 conider an FOX asignment to be careet enhmncing.

196m~s PM L o" Kt HVR ALL.

*A. Strongy Agree 3.1 24.S 7.9 25.8 16.0 22.2 14.3
a . Agree 14.4 26.1 21.6 25.3 24.8 35.3 23.2
C. No CpInion 6.8 11.9 10.6 12.2 13.9 10.9 11.3-
m. tolgrve 42.1 22. 37. 23. 26.7 22.6 32.0
Z. strwqy Disagree 33.6 15.1, 21.9 12.9 11.8 9.0 19.3

A -21



HOST INSTITUTION
PERCEPT ION

50-

u9-

w
o_/

0- / ,

VER*( S',tIPE,!HAT NOT
FA"VORASLE FAVC 5 LE FAVORABLE

'X 2T Im faworably Is yaw WW Inhtr.ctor QX pureIvId by the institution to %ichl youa a m iged?

Iesuow(s). FMS Eft Opp Hp ALL

A- V er vrably 67.7 S4.1 56.6 S1.1 49.5 55.S SS.90. 93me.t rP wably 30.9 37.4 30.3 36.9 41.6 37.4 37.9C. Po Favorably at all 1.4 7.9 5.1 5:4 9.9 7.2 6.2

A-22



ROTC DUTY SHOULD PROVIDE
OPPORTUNITY FOR EDUCATION

49-

0-

z
LUL.1

Lj

Up.k

ST R N'G L T ~RE E tIC DISAGREE STRONGLLY
rGPE *OP llTlI[1 DISAGREE

p

Ile

gLwrB 23a An asignment to KOt duty uhould afford t portunty to further c Ma educatioml mlf-lo *Wlpnut.

*nvm w(%1F "S In Six ISP ALL

A. Strongly ?qr*e 31.3 50.0 44.6 54.4 44.0 48.7 4".7

B. Agrqm 49.8 34.5 37.8 34.3 32.0 32.1 36.4
C. mo opinion 3.1 5:5 3.6 3.9 7.0 3.3 4.3
D. Disagre 11., 6.4 2.9 4.9 9.0 7.9 4.0
E . Sts- F Disagree 4.1 3.7 5,1 2 .0 a0.0 ?,.S4,

A A-23
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PROFESSIONAL DEVELOPMENT

40-

30U

L)

CL~ '70
N\1

r 1C5 1 0 H ID A 1 F1~ rI 2 OF NONE
1-11 CORP JOB ABKVE

CR S

T 24, In addition to my WM duties. I am curruntlys

iNCMug(Ij FM OW I AL

A. Farmaing a f irst Ploter- Iogm. .0 14.4 S.A 12.2
3. pirsuaii a mcn rmitr. Dogree. 1.0 1. 1.1 1.2

C.wevlled in CAS3/aZC~b College corresMIdsnm couss5. 23.7.'1.
0. Kwou~ing a PhD or professial dogres. 1.7 1 .7 2.1 1.9
a. a ,g~ in a , - - job. .7 6 4. 2.3
1'. ?doof moref o t abo. 1. 0 6.:4 2.1 6.6
G. Nosa ~ xe 69.6 47.1 63.6 60.:

A -24 .



MOST USEFUL

SCHOLARSHIP OPTIONS

0-

/ '~~A

* / / I,4 YP3 1 DC S"1,
SCOL Sk- H0 A 5C 0L R APL

A. Fou year__ __ _ __ _ __ _ _ scholarships. .6 8.8 24.2 123 15.9 7.2 14.

C. Q Tmo yea sbchlrrsthap e severa schlarhi 2pt .5 avilbl . 9 25ic6 of. th oo6.2paiste t epu

to m Ic i ar rrt r eho rts

A-2LL



NON-SCHOLARSHIP INCENTIVES
7.-

5.-

z

CL* 36-

26-

176

INCREMENT DECREASE UNIFORMS MORE CONTRACT OTHER
5UBST PME ROTS MSI & MSII ADVENTURE BASIC

TRAINING COURSE

I09X 3 6s there to a need to attract wnre 'ux-scholarhiD cadets into the R1C Program. Which one of the following in-
wntvee void best actml ldh tis p~wpoe7

MPOM( ) a". 9LF NB HSTT-MI AIL

A. OtainI acareeetonal approval 62.3 77.1L 56.5 67.7 70.0 69.6 69.9
for the Anhy-s propoal1 to Ini-
damse the sothli maeem
e11owme for "s I We] IV
cadets to 6200 and pay $100 per

in~t m~m a llowence to
is I fir] it caets.

S. Decrmese Wr~raiets for 2.1 2.8 3.5 4.6 4.1 2.9 3.9
the progra in viab of lncreaa-
ing acadaic densa the
Cadets.

C. Provide uniform for all "s 1 1.7 2.1 5.6 3.6 3.S 3.9 3.S

'D. etructure the POI for 1S 3.8 9.7 21.3 14.9 13.7 13.9 14.0
.j saw I1 to allow imoe act:,~

oriented ed~witix type train-

3. Cantracts far laeic Oxg0 1.0 2.0 6.6 5.1 3.9 3.2 3.6
Cadets.

P. Other. 6.9 6.3 2.5 4.1 4.9 4.2 4.6

A-26
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ABILITY TO MEET MISSION
W/O TARGETING ACADEMIC DISCIPLINE

40-

CL~

VERY '0t IE NOT
DIF.ICIJLT IFFICULT DIFFICULT

,inflK 27t Now difficult woId it be to met the production muion for science, enginerlng and nursing disciplins it a
certain percentag of m larshipa were not target d towrd them academic areas?

inSMUE( ) FRO"IML NBfC t~T ExT-M ALL

A. Very difficult. 4S.5 45.1 44.5 45.3 45.4 39 . 44.7

IU. oaw t difficult. 43.4 42.S 46.1 45. 41.5 47.2 44.0

C. mo at all difficult. 11.1 12.4 9.4 8.3 11.1 13.4 11.3

A -27



ADVANCE MISSION ASSIGNMENT
* 35-

25-

29-

15- /A

in ~ ~ ~ / adane 1h da ubro es navnesol e

22 4 5582. 1

A. 1 40.26 i 4.0 I.1 39 .5 12.4 1.S5.9

A -28
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HS RECRUITING
40

35-

30

25-

Lu20

15-

/4 o r-i .....

STRONGLY AGREE C DISAGREE SPNL
AGREE OPINION DISAGREE

giNTr21 ram ctly, there haa been increased emhmais placed anexpanding F~!C recruiting ef forts into high "I"11 ma-
ket. Recruiting in this market will significantly assist my' Instructor Grj in asnking its comisioing missions

w-aMMM 195 Orr Di!. NB HWT EXr-Mr ALL

A. Strongly Agree 23.6 20.7 30.3 29.1 24.3 23.0 24.4
B. Agree 36.3 36.8 41.9 40.6 39.0 37.9 .38.6
C. ISD Opinion 4.8 7.1 16.1 6.7 10.4 10.7 10.6
0. Disagree 21.6 23.2 9.0 18.4 17.S 20.4 17.7
9. Str=Vly Disagree 13.7 12.2 2.6 3.1 6.7 0.1 6.6

A-29
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IG PRIMARY FOCUS

40-

cL 20-

H'UM1 M5 1 £ TOTA-L HS OTHER
OFF ENROLL EHROLL RECRUIT

A. ffme of officers comsioned. 11.6 12.6 18 17.2 15.2 11.5 15.0
I. IS Ill enrollent. 55.8 52.9 32.1 29.8 45.3 44.6 44.8
C. Toa enrollment. V 7 9.2 45.9 480 34.? 40.73.D. Righ Sclwol recruiting. 2.1 2.4 2.2 41. 0 2.6 1:] ,
B . M.her. 2.7 2.9 .9 2.0 2.2 2.0 2.2

A-30
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I G EMPHA S IS

0-

zKujK

-'RECRUITINS!: TR ;:[ ITNG BOTH

ginrim 3liebWidi of the followingj reei van the qrematest sa~hasis in your Instructor GmW?

I PWMPS Orr D&E AIL

A.Mcnjiting. 23 2 28 16: 21:1

C. Both A and 3 equally. 41.1 51.4 69.0 56.2

A -31



IG EMPHASIS-IDEAL

JA

u 30
CL~

RECRUITING TRHAINING BOTH

g ~~ 32a wat do you feel shoud receive the greatest eais in an WX Instructor Grou?

=POWM F OF? In ALL

A. Recruiting. 4.1 4.1 4.7 4.4I
9. Training~. 44.7 43.2 30.3 3. 3
C. Both A end S equall1y. 51.2 52.6 65.1 S7.3

A-32
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QUALITY VS QUANTITY
If thQ Army incr~as~s qua~l ity w LL quantity dQcrQasQ?

30-
z

LU

a-2

STRONGLY A~GREE NO DISA~GREE STRONGLY
HAGPEE A.rIO DISAZGRZE

ULM"= 33a rajoc variables in production success are. (a) market poteontial (b) cadre strength (c) pcoficisticymi
motivation (d) the quality perameters for ommissioning lieutenants. It has been said that the Ar" increases the quality
r.9sirainnts for comuisasiing lieutenants, the quantity will go dow. Now do you feel about this sateta,.t?

M511C ( 9) F18 0"EL HO HSTTf-C ALL

A. Strongly Agree 29.5 33.0 27.6 34.5 31.0 30.3 31.0

S. Agree 45.7 43.2 37.:1 41.:1 40.:7 40.:0 40.:7
C. No Opinion 2.1 2.9 1 6. 1 .a. I. I3II2D. Disagree 17 .5 15..3 13.9 13.2 15.0 16.1 i5.1
C. Strongly Diaagree 6.2 5.2 4.6 3.0 5.1 4.5 5.0

A-33
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MISSION HINDRANCES
4,0-

.~3.1

LS rk
5'U

"'5.-
*5U

5,.N

.. 5.

R ~ ~ ~ ~ ~ ~~\ ES2' 0 " -E .CGSIGA

0 P\\\ %J, F\7

GUTI 3# hesigl geaet inracetomyIntrctrGrups biit t soml\hit smin f omssc\n

officer is\

NS,//~s PI Or Fo OS X- L

A. Indqut rsores-boh 25 05 8. 8. 9. 4. \.dollars mi manpower
B. 7h factI E thatC~ vitull al 9OF. 73 3371. 931.

officreae inprdctawl

go to the Poserve copnet
with ths Active Outy oppot-
unities raining approxeat-
sly the ams or lams than they

*C. Contnt, dme in policy. 14.4 16.4 19.9 15.0 19.1 17.6 19.0
0. tact of authoc ity at the In- 23.9 22.1 23.9 13.0 23.5 19.0 22.7

.01 satructr Group level over
sco 4 csarship appl IcatlIons,

* veliver. and diaunrollsent d-

A-34
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ADEQUATE QUALITY CONTROL

40-

30-3

z
w

4X"

STRONGLY AGREE NO DISAGREE STRONGLY

4'PT!

g~inTIW 35& Itors 1s a q.jality control pcrorm in my ditacImt 'Aih ensures that. w only caision qaeitY cafta

PM . OFT6~ Eft HIM au.WT E)r-Mi ALL

* ,A. Strongqly Agm* 62.3 42. 30.3 39.7 37.8 40.3 37.9
a g"35.6 42.7 39.2 40.7 41.5 37.7 41.2
C FoOiin.3 3.1 12.1 6.0 6.7 4.5 6
K tfg"1.4 8. 116 0. 9 .512 .6 9.8I

9. Strongly Disagree .3 11 68 3S454.8 4.5

- A-35
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HIGHER PRIORITY FOR SOCIALIZATION

IN TRAINING PROGRAM

z

ww(~

0-

j ....... 17 /: .
STOGL GRE NODSARE TONL

STONL HRE O IEE DSROGLYE

qjFr 36s Socialization shoud ruaive a higher priority in the Overall training Progrm.

A. Strurvgy Agree 20.S 20.6 11 23. 20. 14. 1

a. Agree 4S.1 36.5 443 41.85 33.? 4 45.:5 41.4

C . No opinion 9.6 21.3 12.9 14 .0 22 . 10.9 16.1

0. Oimmc 23.9 16.5 22.4 17.2 16.6 2S.6 20.9

3. Strongly Disagre 1.0 2.9 2.1 1.S 4.0 1.5 2.4

A-3 6



ABILITY TO FILL
ROLE AS MENTOR

4@-

z
LU

a-20-

..........

STRONGLY AGREE NO DISAGREE STRONGLY
AGREE OPINION DISA~GREE

OMT 17s 09y current cadre rwaporubilities permit me to fulfill my role as a mntor to cadets.

in&z HOC SIM Efl'-C ALL

A. Utrasly Agre 29.7 30.6 27.6 38.7 2n.9 3S.4 29.s
so 3 rm502 46.9 42.1 36.7 45.3 41.9 45.

6. PIb 4pinlon 2.4 2.3 is. S.:.271 .

0. Disagre 13 .7 14. 10 .9 11l.? 13.4 11.4 .13.2
9. Strwvgly Disagree 4 .1 5.4 4 .4 5.5 5.1 4 .2 5.0

A -37
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SMALLER BASIC COURSE,
BETTER QUALITY GREATER RETENTION

39

LiJ

% Z....

"'X ...

N ./... ..

STRONGLY A RE E DOISAGREE STRONGLY
AGREE OPIH1ION DtISAGREE

gTNr 38s Via eivol11,nt of fewer Bozsic 03urve cadets wuld permit the cadre to give mor Individualized attention to
thos of highest quality andi lead to a greater rate of retention into Advanced course.

mcs6E( ) PIS 0? EmL NC Ei? ~CM-cT ALL

a.Pqe 22.2 21.2 15.3 11.0 19.0 17.4 19.0
C. "Ep i n i cn 7.2 7.1 17.2 9.5 11.1 9.4 114
D. Disagjree 37.5 41.0 41.2 39.0 40.3 44.8 41.1
C. Strongly Disagree 21.6 17.6 11.1 12.0 15.9 12.3 15.2

A-38
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EM~PHASIS ON QUALITY ENROLLMdENT
WOULD LEAD TO HIGHER RETENT ION

25-

CUL 15 /

5-

STRONGLY AGREE NO DISAGREE STRONGLY
AGREE OPINION DISAGREE

9r cin 39S p~~iwAtely 351 of HS I cadets are carried over to HS It. If mmempasis wee placed an quaality for on-
rolmen inP65I M Ienrollment would prdambly bedu fed present levels resulting i oer HSIcae a dr

ratio. Ihis would enable the cadre to devote more ties and attention to Individual HS I Cadets leading to higher cdt re-
*tmntion ratea from HS I to 11. Mwa do you feel abA this asteenft?

mmia ( 6) PM Grp EO. NBC mmET-CMh ALL

A. Strongly Agree 15.0 15.4 17.8 21.5 16.2 15.8 16.4

C. Agree 32.8 29.5 26.5 34.7 29.2 23.52.
C. Ia cinion S. I .5 22.0 11.1 14.0 12.9 13.7

0. Otweare 31.1 33.6 27.7 26.6 30.5 36.6 31.3
E. strongly Diaagree 16.0 12.7 6.1 6.0 10.2 11.0 10.2

. .. A-39
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CHANGE NAME OF ROTC

Q-

~...... .....

STRONGf AGRE N DrA\".q-TRNGN

AGREEL'HGE OONOI5GE DSROGRL

0UnrI 40v Initially MMV wa established to paM be Arv. off imrg olly. In Smeaquent years th~is misaion has grad-
ually a g IdaI to include tfiP~mi~cn Of active Army officers (Over 60% today) as well. in ocider to no" accurately ren-
flect the cwurren msion iveno of PIC aiuld ba hwrged.

mASKMI ) NS DI. off SEXm15 ALL

A.Strcigly Agree 23.5 20.9 21.6 1:.2 20.2 13.9 21.33.Agree 20.6 Is.3 19.5 I6.S 21.2 16.9 19.0
C. lb Opinion 6.9 25.3 12.0 18.2 20.2 11.7 17.2
D. Disagree 24.2 25.6 23.6 32.0 21.2 32.3 27.3

S. trongly Disagree 22.5 S.A 18.3 14.1 17.2 25.2 15.2

-A54



TO&E TERMINOLOGY

254

/ , ..............

S \\N : .77.... . .

L31-v
wT~!, :. EE N -

E- 0 p L/L..'

CLW= 411 Should the currentlyf used nfWs10 within the organization structure of RM be changed to be mre closey aligned
with terinology use in the ItE Army (e.g. Uriga mi a ottalion)?

v~6IC(s) PS1ST ff0 20 ff11 3D RN4 4TH Pat ALL

A. Strongly Agree 19.6 16.1 14.9 15.3 29.0 17.7
I. Agree 19.6 2S.4 25.5 22.6 33.2 26.1
C. No Opinion 21.3 27.3 28.0 21.9 20.0 26.6
0. Disagree 26. 23.4 22.7 26.7 12.7 22.2
Z. Strongly Dismg on 12.7 7.9 9.0 6.4 6.1 7.4

A-41



ASSIGNMENT CRITERJA
70-

M .......

50

L

20-.

w9T t [DT F iJ T E-i j- A LL H 0NE
Ppof 10 T E PH T!-,L FOR

gUMC 42v i asiningf officers to R7M duy HILSCM should nmuinats only those branch qualified officers ant m

A. Nta ris of being a p ion pwaomr. S.0 4.3 7.2 5.4

. Not an a perceivd terminal asignumti t. 2.4 5.0 7.3 6.3
r. Nigh potential for selection for CW umor S.6 5.A 1.0 6.5

seior service MC Is.
I. All of theabove. 69.2 "9.6 S3.4 63.6
3. Do not art that abv pcial qualification 14.0 14.7 23.7 16.1

simiuld appy.

A -42



TO MAKE ROTC
CAREER ENHANCING

25-

z
LIJ

LLL

EiIPH -;IZE LI TO SS~ 5I OPMS CHD HLL OF ~B~
IrD!?JT OF KDPD FOR~ OTC DESIGN&H- ABOVE

-,:T' C TY j IT ION

QT2NS 431 In order to make FO a more career e~wcing saignuant,

NRUSE HS 0 DI AIL.

A. 7hu Jimortance of the X=C mission must be 16.1 14.3 16.4 15.2
empasized at Heaquarters Dhparbient of
Army level

D. EDla to as iectionA'rwvt ion boards -could 16.7 13.9 12.7 13.5s
- ~tIn directions for spcial consideration,

for RM duty assignmnts.
C. Assign an SSI (Area of Cocentration Designator) 4.3 4.9 7.9 6.0

or ASI (Skill Deignator) for PA= duty.
D. taadership positions shoud be OIF5 Q,,wwi designated. 3.4 2.3 2.6 2.7
3. All a the aboe. 29.0 31.3 38.7 34.1

. A, and~ 0 23.0 32.9 21.6 28.4

A-~43



COMBAT ARMS, CS, css MIX

9-

........ I..

/0

PMIS CA APN5 MIXPr MOS r CAr APS
P IAPN5 NI'( MIX

MElGI 44, Ito office amaigiud to X7 frotructor Groups should bet

PEU () MEL ARALL

A. no-mkt arm, AV6-aebt S11111 4.s 6.4 9.
1B. NV-,omet arm, AM a mix of 25023.4 34.91. 27.7

t ervim support. q:l. . . .

D. W6.in10orityomibat uzwwj AW- 20.2 17.0 4.1 79.2 14.4

mix, et' etw mprt mw
met service suport.

s. PS6 OW A196*iX Of 0Ce0t arM. 41.1 42.1 36.3 S5.5 40.0
mbt suport mmm cmbt service

'4 mor.

A-44.No



ACTIVE OR AGR AREA COMMdANDERS?

50J

,sp-

1:0/

A~LL A'C-TTVE 7 5- T I VE 5 0 P ~CT I E
57. , 5 0 ,-R

QLTrM 451 MMC Area Omader jitixw shmdud be filled bys

MfSFUUS "a0 NLR ALL

A. All active capwnt officers. 83.2 679 71.9 7.5 69.S
8. 751 active coment officers 8.2 12915.7 19.6 13.9

and 259 Ative Qird aid Fleerve

C. SO 50tiv 8mowtadW .6 19.2 12.5 72.8 16.6

JAM)

A-~45
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ACTIVE OR AGR PMS~?

9-

z

CL

30-3

2 3

R^LL AZCTIVE 75g -ITV ~ i ~T
21'5'. rAR 50%, IGR

OLBX 46t FO Prcfeemor, Of Military Seiewtc. (PS) positionsshould be filled byl

*MCUS P.. a"V 84. NM ALL.

A.ctive coqzent officers only. 839 6. 611 3. 73.5
I.7S% active cowponet officers 10.:3 13.6 10.2 22.1 12.5

251 "R officers.
C. S0% active oompormt S0% AM 5.6 17.3 6.7 74.1 14.0

officers.

A-4



CADRE TOUR LENGTH

49-

NN
0-

z

u

E A F? 3 YERRS 4 iEARS 4 '1R S

QL15OM 471 lIto ctimlin tour length for PMT cadre sro Mvm~d bet

pmp6g( 9) PMo"aL A U.AL

A. 2 Vows 1.7 10.4 17.5 3.0 13.1
B. I years 421 49. 35. 36.2 44.4
C. 4 years 49.7 36.0 37.5 S4.7 34.6
0. Pbu um~ 4 years 6.S 3 .9 9 .2 6.0 5.?

4A-4
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UTILIZATION OF SENIOR NCOs

50J

Li

ckI

CL~

Zi T_ _rT

Wfl(3 *as Senior MC~ smignm ed as Ct cadre Would be best utilized a

ofRows DE *TIL ALL

* A. Instructors.. 7.51. .

C. ruiters. 3.4 .5 1.71.
0. Admnistratorg an ogitem~. 54.0 5.7 S.45.
3. Al IOf til above. 10 .2 50.2 43 . 47.4
p . A andB 17.1 10. is5.5 12.0
C.. A. 8, .6.5 to3.2 17.2 17.

ot. e cmi naItion not I tte. .7 7.6 3 .3 6.1

A-48 7
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SPECIAL ASSIGNMENT CONSIDERATIONS
-~ EDUCATION.ETHNIC.RELIGIOUS E'I'CKGROUND SHOULD BE CONSIDERED IN

40- SSIGNM~tENT TO ROTC DUTY AT AtPPROPRIATE SCHOOLS.

35-

525-

z/

'1j
U/

/Q; /
/ //

4.; //'//

.............................................

'3h~J~~4v 2I~E N O5IRE Alli~L

L5AGPEE5 FP'01O OII G L EE

0UInW "9 7he po cadre cmn inre effectively accompish their mfoeionmid fit into the caomity at a given institution
if th ollaoeing factors are considered when nosinating ard selecting persorwols civilian education level. rem. ethnic/

cutua background, religiu affiliation and eonceic means.

Mn~ 10) 0!Scr MII HOC ISET E!r-M ALL.

A. Strangly Agree 40.4 35. 34 3 32.2 34.6 39. 3s.2

S. Agree 42.5 37.:2 25.6 36.2 33.7 25.6 *32.7
C. No optnion 4.6 6.4 11 .3 10 .1 9. 6 7.6a 9. 5

D.D~3::e6. 12:2 17.3 13.1 13. 17.21.

%

.A-4



IMPROVE SUPPORT FUNCTIONS

35

25-

Li ,

p..............

Tp.

"I The ability of my Iutaii (am to peorfinrm its morn' tomwtimv (atnitativ woo amIpy am t beh

"U CIwtilans (MC).
9. 1Ineaing ti. noflbs of institutioal hires. . 0.06
C. Inaing~ Vonw .er of en'listed ainstative/ 23.9 29.2 40.3 Ms.

kopisMics patwwwml.
D. mopIaioq enliste amIintativ/1oglatict 11.6 12.0 9.5 11.6

A -50



RC SUPPORT AGREEMENT

79

-0,

zL

aSrw $1 //v zm wpr o o riigcnbew wlJw e fetvl imrteflaig

111B~~~rj4K~ (oI//TOr-m AmM

A.' r;//~n /ry& f ee fV A3. 15 Z.1 ).
Po /d th lw/e k t nI
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QUALITY OF HOST SUPPORT

40-

30-
zw
u

EXC EL- EOD VO ARV0CRERY
LErlT POOR---

9 Us, The quelity ofth @. mort that the detachwnt reamivm frin the host umiverulty aimnistratien cm bust be
domibo follms~

WsoM)FS HarEAMc~sepi L

A. bollet 4.3.516.4 25.3 34.1
U. d 34.6 . 35.9 44.3 36.0

* C. Pair 13.3 1.2.220.3 20.
0. POW 3.6 5.9 .1 6.3 6.2
C. Wry r 1.4 3.0 9.4 3.6 3.7

A-52



NO MEDICAL LIABILITY COVERAGE
HAS ADVERSE EFFECT ON- TNG

35-

z
LU 1.-777444

A/

10'

S T R 0. G L AGREE r'O DISAGREE S T PRtq G L Y
~GPRECPT.'., I?3gREE

gUlWT 53s Lack of madical liability coeagje ties an adverse ef fact an plann.ing an executing a quality training program.

A. Strongly Agree 24. 25. 23. 33. 25.?
3. 7 .* 35.3 36.9 3031 3s.4

C. ob opinion 5.1 13.3 12.0 1. .
D. Diagree 29.1 22.4 19.7 14.7 .
I. Strongly Disagre 4.8 4.0 2.9 2.6 3.9

NIV A-5 3



MAJOR RESOURCE CONSTRAINT

35-

30

PEOPLE H-of E; .E I[CL5 qT"-E 0 T

Eau IP ~ RE A

nin We la wice constrint In~ this liwinjetne Grmo lot

inpoug30 PM "W rr-m Ho ALL.

A. ftrnwu 1O. 37.0 18.4 19.4 37.6
W.tIwqe 21 3.6 23. 106 21.4

*~ C. I3 e 13 3.0 1A333.
0. o1w~ Svlt"4 0.4 10. 1 10.3 . 3.
9. Trainipq areu./rwope 14.0 20.) 30.0 16.4 30.0

8%%
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INSTALLATION SUPPORT

I/l

50 
-

4 /

L - 3/J

Ez 'TTLE

OWw mdrt ~ t ~ - - t ei" ol0V m 1tl~ mt t ntutrGm n
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ALLOCATION OF DUTY TIME

40-

LU

~3lo

LUX

RECRUIT TEACHtING COUHSEL- ADMIN FIELD
ING DUTIES TNG

111TIKWl Usa 1w ajority of my duty ties is spent:

1131m~s MopINt.w AuL

A. 11cruiting. 19.4 21.4 S.S 9.5 1s.3
S. Prepmring and wduting 4.5 16.6 26.2 36.2 20.2

clamra instrujction.
C. C~dt coune Iing. 6.6 10.3 S.9 11.2 6.6
D. Adinistr tive duties. 69.9 41.7 52.2 32.1 50.1
9. Flaming onducting .7 1.0 10.2 9.1 S.7

fild trainng~.

A-56
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SUPPORT FROM USAR/ARNG UNITS

40-

0-
z
LU

A LC ELTL

OR ON

4." 17 wm~ upr o orVI ntutrCrQrev rmlclGadado imreuis

IR rrD 'RAA

A-5

W& igu



ALLOCATION OF OFFICERS
50- DUTY T IME

z
UL

2

RECRUIT TEA[HIIH1, C0U1EL- AtDMIr FIELD
I 1111 DUTIES TNG

0=fK We, Atjtual support agreumunts ewe A= ~Instructor Gro~upsw an Ntional §iard andS Voerv units should be band

A. Plegultio(s). 11.4 21.6 31.0 20.1 25.2

a. Local init.iative. 40.3 34.8 32.7 47.0 34.1
c. Phmrdt of understanding. 44.8 40.9 33.3 31.0 37.9
0. Mujtuul su~ort not nmqjired. 3.4 2.7 3.0 1.1 2.6

A-58



so~-nr-r~ 0,r~~ C rwlw--wng

70-1

5 0 -

U T

QL4frK 591 Veilsfr/kiita euesol epoie y

ImaL)Us F R C

A.~~~~~ ~ ~ ~ Supr 7rfialt~ /W 643. 3 623.

0:MA trc .716637 51j9 6.
C E,)M7/

I~~ Gufr rdaev nis . : :
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BAS IS FOR

ROTC-USAR/ARNG COOPERATION

35-

25-

z

LU

U/

REGULATION5 LOCAL fiOU NOT
INITIATIVE REQUIRED

gflW 601 It* unifom that are issued t~o cadets shoud be the ee as thaw uniform. that art currenit item of issue to
the activ tr orweta

S(1) (WV Orr a ALL

A. Struwqly Agree 76.7 73.1 69.6 71.8
S. Agree 17.! 20.9 21.5 21.1

D. D1 aqree 2.7 2.1 4.0 2.8
C3. Strw1y Disagree 1.7 1 .1 1.5 1.

A -60)



ACTIVE COMPONENT UNIFORMS

70-

bI-

z
W
LU4

0~

C 0

AGLEE LN DISAGREE

QTTOI 61t Lhnifocm Whold be isud to the followi1ng cadets:

MFMEl p PTFL AUL

'A. All cadets. 74.0 68.: 62.2 66.0

C. M5 III nd~ IV.'71.

A-6 1
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ISSUE OF UNIFORMS

J4.

U-V,

AiLL EgiEET5 NsI i15IV MSMII L
MSIV

Qun~ S2. Cadet physicals sho~uld be perforued by:

A. Emal cctract physiciarm. 33.2 30.1 28.9 26.0 26
S. tiye ccppont (arvy service) 13.0 13.3 25.9 7.9 .

midcalI facilitias.

0. Lai .mdo me %ia 3 1.3 2.0 3-1)

E tw ha om inatio, of 47.3 49.1 33.5 4
reeprim *A' through *C.

A-r

a-z



JROTC ORIENTATION

be-

49/4
z/< //

/ //

QUCTIW 63t JFTV shold be primarily oriented ons

A. Promoting Patriotluu. 4.1 4.1 5. 4.
3. Producing high quality stud- 16.8 26.3 40.0 31.5S

ents for the SR=t Prgra.
C. ftcatiio students in leader- 79.0 69.5 54.5 63.6

sh e lf-reliance, good
citi aehip, and respect for

w~tttdathority.

A-63



NEED FOR STRONGER
1ROTC' SROTC RELATIONSHIP

49-

30-

u -

0-

iF. -.

STRONGLY AGREE NO DISAGREE STRONGLY
AGREE OPINION DI5AGREE7

QUTUM 64: A atzooe r mlationship bet~e JRMV &Wd SX1M ftvqrm wd be beneficial to both pragrum

IM9MM we U E1* Or ix NP AGR ALL

A. stemi 1y Agme 27.1 53.7 30.4 62.1 61.2 31.7 39.3
a. Dqree 33.2 35.3 37.5 29.6 26.5 43.0 36.6
C. MD Opinion 10.6 6.7 12.7 53 .1 12.5 10.3
P. Diesree 21.9 3.:3 13.5 1.9 6.:1 9.1 9.:6
C: Stnw~ly Daqrse 7.2 1.0 6.0 1.0 3.1 3.8 4.1

A-64



DIAGNOSTIC TESTING

0-.

15-
V ..

STOGYARE ODSGRESRNL

AGREEOPIIJON DIAGRE

OLUS"/ /5 YO ar.hudamnse igotcts 09 IS"10-- edn *t t)rgrls fhs

AMEE M OFF~~ Six SP GR AL

A. Strongly Ag-e 9.2 23.1 9.2 25.5 26.3 9.1 14.7
a. Agree 17.7 26.5 18.5 31.1 21.2 18.9 21.6
c. PD cpinion 2.4 17.7 6. 15 .0 17.2 7.6 10.8
D. Dieagree 30.4 is .0 28.8 17 .6 17.2 29.5 24.6
E. Stic, y Disagree 40.3 14.6 36.8 10.8 18.2 34.6 28.3

p.9

A-65
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ROTC SHOU'JD COUNSEL ON
REMEDIAL TRAINING NEEDS

0-

z i
wj

ST A,-: ~ E E D15AGR~p EC STRONGLY
ARE f? P E E' DISA~GREE

90MUM "sa FO cadre should be involved in coueling an ramedial training needs.

PISPE(S) D4L Em! DLI 16FSP ALL

A. Stm ily Age 34. 455 39.3 494 so.5 35.0 418
a. Agree 45.4 42.86 45.0 36. 35.4 45.5 44.1
C. No Opinion 2 .0 6 .9 2 .7 5.8 7 .1 4 .9 4.3
0.Diq 6.8 2 .7 6.9 3.4 4 .0 6 .8 5 3
9. IStr Dsagree 8.9 2 .1 6.1 2.7 3 .0 7 .9 4.5

A-66
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REMEDIAL TRAINING
4',1

39-

25-

15-

STRONGLY AGREE NO DISAGREE STRONGLY
APGEE OP IN ION DISAGREE

gefrM 67vFO mi ld rn -ra~uil training programs far cadets found deficient in basic academic skills.

196M~s 124 EL OFF six5 "S6?G ALL

A. Strongly Agree 3.1 26.1 6.9 25.4 31.0 4.9 13.1
S.~ ?rs75 2449. 26.1 22. 102 149

C.": i~a . . 2. 7.1 13. 2.6
0. Dsagree 31.2 23.S 35.7 24.1 13.0 40.0 30.9
C. Stum ly Disagree 57.2 17.1 48.1 17.3 21.0 42.3 36.1

A- 6 7



OSB IS A GOOD INDICATOR
OF OFFICER POTENTIAL

\\\ X.

u 15/

2r
\L \ \I

N~

Ll\x

TC G~ 1 P EE 3 15 AGR E E STRON'SLY
.. ~ CI=ISPGREE

A. Strongly Agr 60.5 13.7 1 .6 23.2 7.4 16.1

0.Are3 62 92 15 2

4%*%



MINIMUMd GRADE POINT AVERAGE

0-

z
uJ

a-/ /
20-

//.6

-'. "\ ...... 'ol.

12 .0 0 '1 1 -2Z 4 2 .5 -2 .8 > 2. 8

nUWr 69s 7he Grade Point Avere (GPA) to used as an acadumic standard for omissiaoiflg. the minim.'. GA (on a 4.0

inyutuI) amlud be in the following~ range:

q~ps~s H EL Orr su mp C ALL

jA. Lass than 2.0. 1. 2. .9 2.9 1.0 .4 1.

a3. 2.0 (ctwreni eystam). 68.6f 53.0 61.4 3.:4 53.3 54.6 58.1
C. 2.1 : 2.4 17.1 14.0 22.0 17.6 12.5 24. 5 9.1
D. 2.5 -2.3. 12.6 24.5 15.0 22.3 20.3 1 7.4 18.6
So Greater than 2.8. .3 6 .4 .8 3 .7 7.3 1.1 2 .9

A -69



APRT REQUIREMENT

41-

LjJ - ///

//<022 //
/////

* f% z iL;D'IiI H I .

... IT

X11 .

ITC' 1 11 L

-L-- n///7

CgrKN 70s Paing the AP~tT should be a requiresnnt for whichi one of the followings

R1MPI2E(S) Fm Orr DII. ALL

A. a9rolb t of all cadets Into the progra. 6.6 7.3 27.2 14.9
3. Ditry into cmntract status (actwolarshlp and advanced course). 30.8 38.2 46.0 41.4
C. Only to quialify for advanced carp~. 5.1 5.7 4.0 5.0
0. Only at the tim of caueisaoic .7 1.6 1.6 1.6
E. Active duty only, not F4= cadets. .3 .7 .6 .7
r. Oalify for Advanced Coandu crmmtioning. 54.2 46.5 20.6 36.4

A-70
p -//



LEADERSHIP ASSESSMENT. PROGRAMI

35-

0-

tLJ

15

N~\

GOOD INC 'SCOPE DEC 'SCOPE DISCON-
A S s LL CDT'S AILL COT'S TINUE

Ir

0iinM 71t The Leadership Asessuvnt Program, (LAP):

A. Is ago program as it is currently applied to selected cadets. 29.3 33.5 36. 34.7
. cSld bs increased in scope and administered to ail cadets. 9.1 9.7 24:.9 is.4

9C. Should be decreased in sop and administered to all cadets. 17.4 13.9 9.4 12.2
0. should be discontinued. 44.3 43.0 28.8 37.6

A-7 1
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LEADERSHIP ASSESSMENT SYSTEM

40-

35-

25-

LU

C7/

& , I .

[jPwe% I.S 0"~' ArM ALLLC,~ , O

*A. Quality Assurnc Progrm (GAP). 1.1 102. 1.5
3. Ledership Iaemt :rr (LP) 131 54 19. 16.9

C. Precmiseicn1q Assessment Systemi (PAS). 11.3 0.4 3.6 6.6
0. Achievmet Testing Progrm (AP). .. 7 1.3 .9

kl AI the a.. .48.4 4J. 32 .8 38.
.A. C, and D only. 6.0 523.7 4.6

G. A, C, only. 4.9 6.3 4.2 5.5

I .I Know. 15.2 21.7 32.0 26.0

A-72
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BASIC CAMP VS BASIC CRS
ADVANCED COURSE

30/

25-

c)5-

STOGY ARE OD5GRESRNL

AGE O tI 1 ISGE

OUEMCIN~ ~ ~ ~ ~ ~ ~~~~~~~~~' 3tBi rpgautsprombteinAv nce creta ai ~ eGauts

5 EPNES M OTE CI L

B.~~ Agree/ 2082. 1.\252.

A. Srungly Disaree 106 11. 4231 20.2 15.9
L . D' r 2082. 1.t252.

.Y

*A-73
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BASIC CAMP VS BASIC CR8
ADVANCED CAMP

25-

20-N

U 15/

LL/
z / N

301 /852 a2

/ e-



PRIMARY EMPHASIS OF ADVANCED CAMP

70-

50-

~42-

- /-

TRAINING EVA~LUATION

@Unmj 751 'The primary svphasls of Advanced Cmiv should be:

A -75



ADVANCED CAMP EMPHASIS
FOSTERS 'MUST SUCCEED' ATTITUDE

50-

40 7

30/

z
LU

m a-

LU

STROGLY ON1

STONLY AREE NO DISAGREE STRONGLY
AiGREE OPINION DISAGREE

gLEWMOs 71 Th currenit enosian~ r evaluation at Advanced Cop (and the subsequent atablilownt of ORLel) faster an
attitude of "not succeed" as opposed to the ph1ioophy of If.ed to fail".

.J. M Fm EM ~L OFT ou P AM ALL

A. Sttu-gly agree 42. 295 40. 33.S 26.5 34.3 3S.6
h S ~ee42.3 39.6 42.3 4. 40. 4S. 41.

0. Disagree 9.2 5 .3 a8.3 6.4 2 .0 5 .3 7.1I

L 1 Strqwly Disagree 1.4 1.6 1.8 1.2 4 .I 1.9 1. 7

A-76



MANDATORY CTLT
35

2 0-

LUL 15/ /6

.........

5 .

STRONG3LY AGBREE NO DISAGREE STRONGLY
AGBREE OPINION DISAGREE

I. T1W 77s CflT should be meiwatory for all cadets.

KS (t F FTEL NCR ALL

A. Strongly Agra* 17.7 23. 31.7 16.2
B. Agre 28.3 29.3 34.1 28.?31.
C. Pb opinion 5.8 7.0 12.0 13.2 S.:D. Disage 39.6 33. 19.1 35.1 .
C. Stuongy Disagree 8.5 6.8 3.0 6.81.

A-77
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PRIMARY BENEFIT OF SPECIAL TNG

35-

25- \'I" N \

I ~ 4 /T I 5 2ri k

QNSIW 79s The primary benefit of Special Training progra'u mc as Airbtom, Northern Warfare, Air Amult lot

wi1HSY6 mo EL cmR AL.

A. mcruitin. 135 20.9 21.3 16.3 20.9
3.9 Vatenticn. 4'.5 41.6 34.6 45.1 33.3
C. Training3. 31.S 33.1 42.0 32.2 37.1
D. Otlur. 5.5 4.4 1.3 6.4 3.2

V A-78



NON-MQS I TRAINING
IS NECESSARY

40-

30-I--

z

U.

cL-20_

........... .

STROGLY AGREE HO DISAGREE STRONGLY
AGREE OPIIiON DI5AGREE

gLv clr'o 79 N I Trainirn (Instructor Group led, on/off cpus) I a necessary coponent in developing a quality
1 ietenat.

MPZSE p DEL O? Dix NSP AIR ALL

A. stronly agre 54.1 32.1 51.3 34.6 29.3 40.2 44.0
D. Agqe 34.2 38.7 36.2 39.8 30.4 43.6 37.1
C. No opinion 6.2 21.7 6.7 19.6 24.2 6.8 12.5
0. Diu rDe 4.5 5.6 4.5 4.9 6.1 6.8 4.9E. Stn~l 1ire 1.0 1.8 .2 1.0 2.0 2.7 l.S

A-79



MQS-I CERTIFICATION

40-

z
uJ

20-

=7,77

10 1M\..

STRONGLY AIGREE NO DISA~GREE STRONGLY
AGREE OPrLJION DISAGREE

0myru se3 Qjwrnt ms-i certification p, mures are rigoroaa enough to enaum that all new m00isanOMa ar qualified1
in NOS-I skills.

WZFE( I) FM Or IL NBC HOS Efr ALL

A. Ptrmngly Agree 8.2 6.1 12.6 11.1 9.9 6.4 9.3
9. Agree so0 49.6 41.6 51.6 4".6 44.6 44.s
C. No oinion 51, 9.3 22.3 16.6 13.9 16.3 14.3
0 . Diascua 23 .9 26.3 19.1 16.1 2s.0 25.2 24.0

E. Strongly Disagree 4.4 4.8 4.0 4.S 4.6 5.2 4.5

A-80



SUFFICIENT TRAINING SUPPORT PACKAGES

go-

70-

bG-

-lo

* Li

w40

3-

U)... / /y, YH/.;

gEiMN $is tnave sufficient Training Support Package (TSP) been md available to the detachent foc izplupontation of

ICS-17

WZKIEE(%) RES FEET CIT-cm cwSS-aNNIm AIL

A. re 88.6 a2.8 78.4 74.0 81.9

8. No 71.4 17.2 2l.6 26.0 28.1

A....

Xr o

A-8
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HOST'S VIEW~ OF MQS PME

LU /
u N

LJ

X\ \\

INFRINGE- TOLERATED VA~LUABLE

gur 21 itie ftofuaniorial military Mokcat1on copnn of Ny-1 13 viewed by tte host institution :

MftMEM% .. S DL. 0 IR si SP AG ALL

.4A. An unneesry infringment~ ontudent S.4 8.3 8.1 8.3 16.5 7.0 6.1

3. ileated but not st~rted. 43.0 30.7 43.4 24.5 30.3 43.S 8 .6
C. A valumbl* addition to the student-m 51.1 61.0 48.6 67.2 S2.7 49.2 53.3

Curriculum.

A-82
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MQS I IS COVERED

IN LATERAL ENTRY PROGRAMS

35-

25-

u20~

15 \~

0y

'N

STRONGLY AGREE N,4 OI5AGREE STRONGLY
AGREE OP11*4roN DISAGREE

gIItM( 631 QirrenL lateral enitry programe (Basic Cm,~ credit for prior service andi JWt, etc) ssure fulI 00"r"g of

0. Di sagroe 40.7 17.9 183 18. 221, J9.2 30.5

i: strongly Disagree 7.6 3.4 7.8 2.:7 6.2 4.9 6.1

% %~



2 YEARS IS ADEQUATE FOR
50- MQS-I TRAINING

z/
-~~ l:

Lu

STOGL GRE NODSARE TONL

AGE PNONDSGE

om~sc 84t M-1 killscan e adeuotey traned ntwyer = cgm

NS*SEs Imo * "i L

A-8
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BEST ROTC PROGRAM
FOR TRAINING

59-

40-

z

CL

-4 /i i -l/i, ,

4 YEARS 2 YEAR5 2 YEARS 2 CAIiPS
I CAMP I CAMP 2 CAMP5

U16111 15s 1Th best I proram from a training standpoint wold bet

WMSIE() I4 Orr IL VO1IC ALL

A. Four years on cm pti with 55.5 49.6 54.6 57.2 51.7
'I0 ",, suff r cmv . w. ! Illll : ith 6.9 6.6 i~ lii.

S ooyears on camp~awt . . 12.2 11.1 10.0
am smmer cop.

C. Tw years on capia with 33.6 38.0 31.6 30.5 35.6
two wmmosr caves.

D. o an cap" with two 2.1 3.5 1.4 1.2 2.7
smmer car".

A -85
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INTERFERENCE OF INDIV INISTR1JC-
TION FOR NURSE, MSE CADETS

50-

I401

Z/

UV

a~. A

p.,T P E 1:zTC C;

-~ i,,

CL]WrKN ~~ ~ X 86 b uhde niiulie ntrcin '2rdt ccwaenmn, niernadat c tdns
sceue$itrfr ih te isrctink /Intmto CzWrs blt"

%~~~~ ~ ~ ~ YM\\s\PSOr R "I I

A~~~~~~~~ ~~~~ A lo/fI/roene 642. 2 142

Sam~~~~ ~ ~ ~ ~ SX\Snemne so71 5S 791
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5' CADRE TRAINING POI
iI-MOI. II-RECRUIT. III-LEADER ASSESS. IV-AUTOMATION.V-BUDGETVI-RC AFFAIR

9A9 5.--

LUJ

LU

* . - - -

II I,11 IIV IVI I THRU
III VI IV V V I

Q.: ,'-

I U.nTIO 97t AM cadre should attend a training course prior to assignm~ent. The followingq have been *stgested for inclus-Ixi n i Uw PO: (1) MDT. (11) Waruiting, advertising a&d mark~eting. MI)1 Leadership assessment and ounaseling.
(IV) Automation. (V) Budgeting/resource manag&.ent. (VI) Guard and Fleserve interface. Based on the aboe List, 'wh~ich omt-
inatI an describes the best program for cadre training?

P=P04(EM FM OrrL EN.IC AE.L

A. I. It, 1s . 40.3 35.2 33.? 38.5 14.4
I. !and VI 7.7 to.5 3. .0 9.5

C: 1 .11 and Vk. 1.417 6.3' 4.3 3.7
0. I. TV,. and V. 2.4 4 .6 3.71 8.1 6.1I
E. I ol V1. 2.3 3.3 3.5 3.0 3.4

% r. I thrmqh V7. 44.9 44.7 39L8 37.2 43.0
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MEDICAL LIABILITY SOURC.ES

$ 2j

W/

/7/

HI fUn , - E
PCLPp-

%4 14U urn iia iblt msaecm rmtefloig

REwNES V"2DW D4"K L
A. Fbt nsittin.490 4. 3.5499 /.

S. ~dt' idiidul olcy333 4.1418 4./M

with rivae actvan/

C IntrutorGrou cotrat. .0 . 7. 6. 3.D: Othe. 2 - 1 2T E J1r2 3
Noneof he bove 4 6 1T

1 :21

~T G : zrmi ,dia labliy raje~s rmtA t-88ig



PRODUCTI-ON MISSIONS RECEIVED)

50

40-

z
U

LU

FY 8b F Y 87 FY 88

VJY7Q4 89t 1 have received my Wv~xicn mission (nule of lieutenants to be comissmioned) for the years Indicated belowv:

PESPONS (0) 1ST "~ 20 RON4 3D "~ 41" WN ALL

A. rY 86. 14.7 70.0 36.7 10.6 31.S
S.Tr~~hFT8.69.5 26.7 24.5 59.6 48.6

C.: T r N:88 15.11 3.3 38.8 29.8 19.9

%
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FORM OF PRODUCTION MISSION
70-

' -

LUJ

20-

A. In .A coy isinbx7.0'.' 5 226.

is ral ly. 3.1r 6.3 246).0.

0. Other. 4.2 11.1 6.1 6.5 6.7
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ABILITY TO MEET MISSION

50-

z
LU

U.'

0-

YES NOJ DON'T KNOWJ.

0=9MV 91t My current production~ mission In term. of both quality and quantity can be mets

.1 CK1E(s) lST "a? 2D WN 3D "m 4hMm ML

A. Two 22.9 45.3 30.8 42.6 33.6
3. 9*, 70.8 31.3 46.2 40.4 50.6
C. I Don't rx"N 6.3 23.4 23.1 17.0 15.8
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HOST CONTRACT ADHERANCE

40]-

z

20 -

MEETS OR IN COM- FAILS TO I DON'T
EXCEEDS PLIANCE MEET KNOW

CONTRAT

wN" 92: My host institution adheres to the provision. of the contract it has with the U.S. Army which established the
PT prgrams (select the statement below which best describes yor situation)

PM~EM 1ST 0M 2D RHN 3D RN 47" VIG ALL

A. Fully mets or exceeds all 32.3 38.5 36.4 29.8 34.2
onmtract provisicns.

B. mqpliance with contract 56.3 56.9 54.5 63.8 57.4
Sp 1ovia1. i. satisfactory.

C. Fail. to met most of the 11.5 4.6 5.5 4.3 7.2
cotract provisions.

0. I i not fmiliar with the .0 .0 3.6 2.1 1.1
contract provisions.

A-92



INSTITUTIONAL SUPPORT PROVIDED

A~=FER513]NNEL

1 .i B=DOLLARS

4G1  ~C=,OFC EJIP
4
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u39- iil E=A ,B
LuJ
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:!i :!)} F'2" HOThE,IG B C_

5 E F " H

OLC" O3 My W7t Instructor Group receives the following Institutioal support (choose only ore))

RESST ()24 20 RGN 30 RM 41 FM ALL

A. pre 1e. .0 1.5 .0 .0 .4
8. 0.11srs. 13.7 4.6 9.3 6.4 9.2C. Offlce rq4ipsnt. 1.1 4.6 5.6 2.1 3.1

D Vehicle(s). 1., .0 .0 .0 .4
E. A and . 5.3 6.2 1.9 8.5 5.4
F. A. B c. 51.6 55.4 61.1 48.9 54.0
G. A, 3, C, ad 0. 11.6 12.3 11.1 6.4 10.7
H. Other mbination of 14.7 15.4 11.1 27.7 16.5

respons A" throuh
0' not already listed.

1. "aN quport at all. 1.1 .0 .0 .0 .4
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HOST FINANCIAL AID TO
INSTRUCTOR GROUPS

40-

35-

30-

25-

Li.I

a.

15-

'F 5

ZERO $1- $10~31- $500L1- $1000311 $151321 >
$10001 $513031 $10031ja - -2K

K. $1,001-ISOO. 15. 18.51 2.065 4.

4 C. Ir tmi $2,000. 1. 3. 1. 4. 4.
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ROTC SUPPORT TO LOCAL UNITS

CL

______________________. ... t.....

USAR ARNG ACT I'VE USAR ~. ACTIVE NONE
UNITS UNITS UNITS ARNG USAR &

UNIIS ARNO

CUiM 95s 7his Insruto~r GfU4 s support installation is within the following distancet

YMegC(I) MS RM 2D " 30 IM 4114 KN ALL

A. 0-s0 mile. 31.6 10.9 14.6 it. 196

a. : S-100 miles. 25.3 32.6 14.6 14.9: 23.1
C. 101-15O miles. 18.9 15.6 11.1 14.9 15.6

E. 151-200 miles. 5.3 15.6 20.4 8.5 11.5
Ov0~er 200 miles. 18.9 25.0 36.9 46.9 30.0
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IG'S DISTANCE TO
SUPPORT INSTALLATION
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U 15/
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ADP SUPPORT PROVIDED BY HOST
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SECTION 3- ROTC CADRE QUESTIONNAIRE
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UNITED STATES ARMY

THE CHIEF OF STAFF

To Assigned Personnel of ROTC Instructor Groups:

The Army ROTC program produces the majority of
our future leaders for the Total Army. Your pro-
fessionalism and dedication in developing these
future leaders are of utmost importance and a vital
element of combat readiness. In recognition of this
key mission, an Army study group has been chartered
to review the ROTC system to determine the adjust-
ments necessary to produce the required number of
high quality leaders for the 1990's.

The enclosed survey is being sent to all Army
personnel assigned to ROTC Instructor Groups. It is
important that we receive your candid perceptions of
how well current procedures work and what changes are
needed to make the ROTC Program more effective. To
assure that your input is considered in the ROTC Study
Group deliberations, please complete and return the
enclosed survey within 72 hours. Your participation
in this study will help shape the leadership develop-
ment role of the ROTC Program for the Army of the
1990's and beyond.

Keep up the good work.

Enclosure JOJN A. WICKHAM, JR.
General, United States Army
Chief of Staff

I
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SCN: ATZI-AO-85-25

GENERAL INSTRUCTIONS FOR SURVEY PARTICIPANTS

1. Use only a no. 2 pencil when completing the answer sheet.

2. Do not place your name or social security number (SSAN) anywhere on the
answer sheet or booklet. This will assure that your responses remain truly
anonymous.

3. Answer all questions as of 1 April 1985 even though you will be completing
the questionnaire after that date.

4. Be sure the question number that you mark on the answer sheet is the same as
the question number in the survey booklet.

5. YOU MAY MAKE ONLY ONE RESPONSE FOR EACH QUESTION. Blacken the circle on the
answer sheet that has the same letter or number as the response which you have
selected in the booklet. Do not make any other marks or write on the answer

*, sheet.

6. Fill in the circle completely with a heavy mark, but do not go outside the
circle. Look at these examples:

RIGHT WAY WRONG WAYO1 WRONG WAY

TO MARK 2 0®0®®DO®®0O TO MARK , oemo®m®®e(
ANSWER SKEET 4 ANSWEP SHEET

7. If you make a mistake, erase the mark completely before you enter a new
one.

8. You are not required to answer any question which you find objectionable.

9. IF THE POSSIBLE RESPONSES TO A QUESTION DO NOT FIT YOUR OPINION EXACTLY,
PLEASE CHOOSE THE RESPONSE WHICH MOST NEARLY APPROXIMATES YOUR VIEW. IF YOU
FEEL THAT MORE THAN ONE RESPONSE TO A QUESTION IS NECESSARY, INDICATE THE ONE
BEST CHOICE ON THE ANSWER SHEET AND ANY OTHER RESPONSE(S) IN THE OPTIONAL
COMMENT SECTION AT THE END OF THE SURVEY BOOKLET.

10. Space for additional handwritten comments has been provided for certain

questions and on the last pages of the survey. Use the space!

S.., -
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INSTRUCTIONS FOR COMPLETING THE FRONT OF THE ANSWER SHEET

THE FRONT OF THE ANSWER SHEET CONTAINS LETTERED COLUMNS. PLEASE COMPLETE THE
LETTERED COLUMNS AS FOLLOWS:

* COLUMN A: Blacken the circle corresponding to your pay grade.

COLUMN B: Blacken the circles corresponding to your Speciality/MOS. Officers
use only the first two columns.

COLUMN C: Blacken the circles corresponding to your race/sex as follows:

A) Male-White not of Hispanic origin G) Male-Asian/Pacific Islander
B) Female-White not of Hispanic origin H) Female-Asian/Pacific Islander
C) Male-Black not of Hispanic origin I) Male-American Indian/Alaskan Native
D) Female-Black not of Hispanic origin J) Female-American Indian/Alaskan Native
E) Male-Hispanic K) Male-Other
F) Female-Hispanic L) Female-Other

COLUMN D: Blacken the circle corresponding to the military science level you

instruct as follows: (If you instruct more than one MS level choose

only the level to which you devote the most time).

A) MS I D) MS IV
B) MS II E) I do not instruct
C) MS III

COLUMN E: Blacken the circles corresponding to the number of months you have

been assigned to ROTC duty.

COLUMN F: Blacken the circles corresponding to the state in which your host

institution is located as follows:

01 Alabama 19 Kentucky 37 Ohio
02 Alaska 20 Louisiana 38 Oklahoma
03 Arizona 21 Maine 39 Oregon
04 Arkansas 22 Maryland 40 Pennsylvania
05 California 23 Massachusetts 41 Puerto Rico
06 Colorado 24 Michigan 42 Rhode Island
07 Connecticut 25 Minnesota 43 South Carolina
08 Delaware 26 Mississippi 44 South Dakota

09 District of Columbia 27 Missouri 45 Tennessee
10 Florida 28 Montana 46 Texas
11 Georgia 29 Nebraska 47 Utah
12 Guam 30 Nevada 48 Vermont
13 Hawaii 31 New Ham',shire 49 Virginia
, L4 Idaho 32 New Jersey 50 Washington
15 Illinois 33 New Mexico 51 West Virginia
16 Indiana 34 New York 52 Wisconsin
17 Iowa 35 North Carolina 53 Wyoming
18 Kansas 36 North Dakota

L("
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COLUMN C: Blacken the circles indicating your total years of federal service.
Round partial years upward to next higher year.

COLUMN H: Blacken the circles indicating your principal duty assignment in your
Instructor Group as follows: (If your principal duty is MS I, II, or
IV moderator, indicate your principal additional duty. If your prin-
cipal duty is MS I II, III, or IV moderator and you have no principal
additional duty indicate "instructor").

01 PMS 09 Sergeant Major/NCOIC
02 Director, Extentsion Center 10 Administrative NCO/Clerk (Mul)

03 Executive Officer 11 Supply NCO
04 Adjutant 12 Training NCO

05 Operations Officer 13 Drill Instructor
06 Supply/Property Book Officer 14 Personnel Clerk (DAC)

07 Enrollment/Marketing Officer 15 Secretary (DAC)

08 Instructor 16 Supply Clerk (DAC)

COLUMN I: Blacken the circle corresponding to your component as follows:

A) Active Duty C) AGR-Army Reserve
B) AGR-National Guard

COLUMN J: Blacken the circle corresponding to the category institution in which
you perform the majority of your duties as follows:

A) Host institution B) Extension Center

C) Cross-enrolled institution

COLUMN K: Blacken the circle corresponding to the type of institution to which

you are assigned as follows:

A) Military College C) Historically Black College
B) Military Junior College D) Other

COLUMN L: Blacken the circle corresponding to the source of your commission as
follows:

00 I am not a commissioned officer 44 OCS-RC
11 USMA 55 NG State OCS

22 ROTC 66 Direct
* 33 OCS 77 Other

5%"" ""'" " i i



ADVERTISING

Questions I through 4 deal with the issue of advertising for ROTC.

I. The current National Advertising Theme for ROTC has a leadership, mana-
gerial, high tech thrust. How effective are these ads in attracting the type
of young men and women Army ROTC is seeking.

a. Very effective
b. Somewhat effective
c. Not effective at all.

2. There should be a stronger orientation on combat arms leadership in

advertising for ROTC in the print and electronic media.

a. Strongly agree
b. Agree
c. No opinion
d. Disagree
e. Strongly Disagree

3. ROTC advertising can BEST be improved by:

a. Providing the Instructor Groups with a larger advertising budget.

b. Allocating specific monies to the Instructor Group for educator
tours (Similar to the USAREC sponsored tours).

c. Allocating specific monies to the Instructor Group for COI (Centers
of Influence) events. (Similar to the USAREC Program).

d. Increasing coverage in national magazines and TV.
e. Providing more advertising materials for the Instructor Group (e.g.

poster, give-aways, etc.)
f. Other (specify)

-S. 4. Each Region has an advertising Regional Account Manager from NW Ayer,

Incorporated, the Army's advertising agency. How helpful has this individual

been to my Instructor Group in its advertising and marketing efforts.

a. Very helpful
b. Somewhat helpful
c. Little or no help

IL
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MANAGEMENT AND AUTOMATION

~Questions 5 and 6 deal with management information systems (MIS) and auto-
mated data processing (ADP) issues within ROTC.

5. The Army is preparing to field a new automated system to support ROTC
.* called the Mission Management System (MMS). With regard to this system, I

was:

a. Aware of MMS and was asked to provide input.
b. Aware of MMS but was not asked to provide input.
c. Unaware of MMS or any effort to provide automation support for ROTC.

6. The employment of a standard language real time automated management
system with the capability to communicate from the instructor level through
the chain of command to DCSROTC, will provide a significant administrative
workload reduction for cadre personnel.

a. Strongly agree

b. Agree

c. No opinion
d. Disagree
e. Strongly Disagree

RECRUITING

Questions 7 through 11 deal with the issue of recruiting cadets for ROTC.

"p.

only on Guard and Reserve Forces Duty (RFD) rather than on active duty.

7. What would be the MOST effective way to "sell" Reserve Forces Duty to
potential cadets?

a. Target more scholarships for RFD as is done for engineers, scien-
tists and nurses.

b. Encourage greater participation in the Simultaneous Membership
Program (SMP).

c. Involve local ARNG and USAR units in recruiting
d. Refocus our Instructor Group's strategy to put more positive

emphasis on this duty.
e. Increase local and national advertising which focuses on the advan-

tages of Reserve Forces Duty as an option.

f. Other (specify)

2



8. How significant is the Early Commissioning Program (ECP) in aiding the
ROTC recruiting effort?

a. Very significant
b. Somewhat significant
c. Not at all significant

9. From a recruiting standpoint, the best ROTC program(s) would be:

a. Four years on campus with one summer camp.
b. Two years on campus with one summer camp.
c. Two years on campus with two summer camps.
d. No on campus program with two summer camps.

e. Current System (combination of A and C above).

10. If I could change the present waiver procedures, I would (select one):

a. Give the PMS more descretionary authority.
b. Clearly define the standard and permit no waivers.
c. Vest total waiver approving authority with the Region Commander.
d. Vest total waiver approving authority with the Area Commander.
e. Vest total waiver approving authority at DCSROTC TRADOC level.
f. No change to the current policy.

11. By the inability to guarantee engineering and hard science degree cadets a

ultilization assignment in their respective skills upon entry on active duty or
in the Reserve Components my recruiting and retention efforts are hindered.

a. Strongly agree.
b. Agree
c. No opinion
d. Disagree
e. Strongly Disagree

NURSING

Questions 12 through 16 deal with nursing issues in ROTC.

12. ROTC is an excellent method for accessing Army Nurse Corps(ANC) Officers.

a. Strongly agree
b. Agree
c. No opinion
d. Disagree
e. Strongly disagree

3



13. Which of the following would MOST enhance Nurse cadet recruiting?

a. More ANC visibility on campus.
b. Offer a choice of Active Duty or Reserve Forces Duty.
c. Qffer 5 year Scholarships for nurses.
d. Offer more 2 and 3 year scholarships.
e. Eliminate certain PME requirements.
f. Other (specify)

14. Nurse Recruiting would be enhanced if more Nurse lieutenants were per-
mitted to go on Reserve Forces Duty.

a. Strongly agree
b. Agree
c. No opinion
d. Disagree
e. Strongly disagree

15. Nurse cadets should have the option of selecting which summer camp to
attend (e.g. Advanced Camp or Nurse Summer Training Program).

a. Strongly agree
b. Agree
c. No opinion
d. Disagree
e. Strongly disagree

16. Nurse cadet management would be enhanced if nurses were commissioned

"branch unassigned" until after passing their state board examinations

a. Strongly agree
b. Agree
c. No opinion
d. Disagree
e. Strongly disagree

-p.,
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STRUCTURE

Questions 17 and 18 deal with the issue of how the ROTC force is organized.

17. The fielding of a real time automated mission management system, with

the capability of direct transmission to DCSROTC, should result in the role

of Region Headquarters being reduced.

a. Strongly Agree

b. Agree
c. No Opinion
d. Disagree

e. Strongly Agree

18. A change from the terms "host", "extension" and "cross-enrolled" to a

single generic term would provide the ROTC system with the:

a. Flexibility to move assets in response to need.

b. Ability to more easily "close" a non producing institution.

c. Ability to promote the feeling of equal ROTC status to all academic

institutions.
d. All the above.

e. Current terms should remain as they are.

MARKETING

Question 19 deals with the issue of marketing for ROTC.

19. Would expansion of the JROTC program to high schools with a high "go to

college" rate help in the recruiting effort for Senior ROTC.

a. Help a lot.
b. Help somewhat.

c. Little or no help

p.5
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IMAGE

Questions 20 through 24 deal with how ROTC is perceived. This series of
questions is used to gather opinions on cadre qualification, cadre expec-
tations about being assigned to ROTC, and other time demands of cadre
members.

20. 1 am performing one of the Total Army's most important functions by
being assigned to ROTC duty.

a. Strongly agree

b. Agree
c. No opinion
d. Disagreee
e. Strongly disagree

21. 1 consider an ROTC assignment to be career enhancing.

a. Strongly agree
b. Agree

c. No opinion
d. Disagree
e. Strongly disagree

22. How favorably is your ROTC Instructor Group perceived by the institution to

which you are assigned?

a. Very favorably
b. Somewhat favorably
c. Not favorably at all

23. An assignment to ROTC duty should afford the opportunity to further

one's educational self-development.

a. Strongly agree

b. Agree

c. No opinion
d. Disagree

e. Strongly disagree

-2
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24. In addition to my ROTC duties, I am currently:

a. Pursuing a first Master's Degree.
b. Pursuing a second Master's Degree.
c. Enrolled in CAS3/CGSC/War College correspondence course.
d. Pursuing a PhD or professional degree.
e. Engaged in a second job.
f. Two or more of the above.
g. None of the above.

SCHOLARSHIPS/INCENTIVES

L Questions 25 through 27 deal with the issue of scholarships/incentives.

25. We currently have several scholarship options avilable. Which of the
following options is the most helpful to you in your recruiting efforts?

a. Four year scholarships.
b. Three year scholarships.
c. Two year scholarships.
d. Does not apply, I am not familiar with scholarship programs.

26. There is a need to attract more non-scholarship cadets into the ROTC
Program. Which one of the following incentives would best accomplish this
purpose?

a. Obtain congressional approval for the Army's proposal to increase
the montly subsistance allowance for MS III and IV cadets to $200
and pay $100 per month substance allowance to MS I and II cadets.

b. Decrease PME requirements for the program in view of increasing aca-
demic demands on the cadets.

c. Provide uniforms for all MS I and II cadets.
d. Restructure the POI for MS I and II to allow more action oriented

adventure type training.
e. Contracts for Basic Course cadets.
f. Other (specify)

27. How difficult would it be to meet the production mission for science, engi-
neering and nursing disciplines if a certain percentage of scholarships were not
targeted toward these academic areas?

a. Very difficult.
b. Somewhat difficult.
c. Not at all difficult.

7
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MISSION

Questions 28 through 35 deal with the production mission assigned to ROTC.

28. In order to meet its out year lieutenant production mission, an
Instructor Group must be provided the mission in advance. The ideal number
of years in advance should be:

a. 1
b. 2
c. 3
d. 4
e. 5

29. Recently, there has been increased emphasis placed or expanding ROTC
recruiting efforts into the high school market. Recruiting in this market
will significantly assist my Instructor Group in making its commissioning
mission:

a. Strongly agree
b. Aree
c. No opinion
d. oisa~ree
e. Strongly disagree

30. In our Instructor Group, the primary focus of our production mission is on:

a. Number of officers commissioned.
b. MS Iii enrollment.
c. Total enrollment.
d. High School recruiting.
f. Other (specify)

31. Which of tne following receives the greatest emphasis in your Instructor
Group?

a. Recruiting.
b. Training.
c. Both a and b equally.

32. What do you feel snould receive the greatest emphasis in an ROTC
Instructor Group?

a. Recruiting.
b. Training.
c. Both a and b equally.

4.
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Major variables in production success are:
- market potential

- cadre strength
- proficiency and motivation
- the quality parameters for commissioning lieutenants.

It has been said that as the Army increases the quality requirements for
commissioning lieutenants, the quantity will go down.

33. How do you feel about this statement?

a. Strongly agree

b. Agree
c. No opinion
d. Disagree

a. Strongly disagreee
(additional comments are invited. Please use space provided at the end of

this questionnaire.)

34. The single greatest hinderance to my Instructor Group's ability to

accomplish its mission of commissioning officers is:

a. Inadequate resources - both dollars and manpower.

b. The fact tiat virtually all increases in production will go to the
Reserve components with the Active Duty opportunities remaining

approximately the same or less than they are now.
c. Constant changes in policy.
d. Lack of authority at the Instructor Group level over scholarship

applications, waivers and disenroll]ent decisions.

35. There is a quality control program in my detachment which ensures that

we only commission quality cadets.

a. Strongly agree
b. Agree
c. No opinion
d. Disagree

e. Strongly disagree

.4.
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RETENT ION

Questions 36 through 39 deal with the retention of cadets in the ROTC

program.

Socialization and mentorship are two generally recognized
aspects of officer development. Within ROTC they are touted

as good ways to retain quality cadets.
- Socialization refers to involvement of the cadets in the

traditions and customs of the Army.
- Mentorship refers to the guidance and coaching provided to

the cadets by their cadre advisors.

36. Socialization should receive a higher priority in the overall training

program.

a. Strongly agree
b. Agree

c. No opinion
d. Disagree
e. Strongly disagree

37. My current cadre responsibilities permit me to fulfill my role as a
mentor to cadets.

a. Strongly agree
b. Agree
c. No opinion
d. Disagree
e. Strongly disagree

38. The enrollment of fewer Basic Course cadets would permit the cadre to
give more individualized attention to those of highest quality and lead to a
greater rate of retention into the Advanced Course.

a. Strongly agree
b. Agree
c. No opinion

d. Disagree

e. Strongly disagree

10 "



Approximately 35% of MS I cadets are carried over to MS II.
If more emphasis were placed on quality for enrollment in
MS I, MS I enrollment would probably be reduced from present
levels resulting in a lower MS I cadet to cadre ratio. This would
enable the cadre to devote more time and attention to individual
MS I cadets leading to higher cadet retention rates from MS I to II.

39. How do you feel about this statement?

a. Strongly agree
b. Agree
c. No opinion
d. Disagree
e. Strongly disagree

STAFFING

Questions 40 through 50 deal with the issue of how the ROTC force is manned
and staffed.

40. Initially ROTC was established to produce Reserve officers only. In
subsequent years this mission has gradually expanded to include the produc-
tion of active Army officers (over 60% today) as well. In order to more
accurately reflect the current mission the name of ROTC should be changed.

a. Strongly agree
b. Agree
c. No opinion
d. Disagree
e. Strongly disagree

(If you wish to suggest a new name, please write it in the comment section).

41. Should the currently used names within the organization structure of
ROTC be changed to be more closely aligned with terminology used in the TO&E
Army (e.g. Brigade and Battalion)?

a. Strongly agree
b. Agree
c. No opinion
d. Disagree
e. Strongly disagree
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42. In assigning officers to ROTC duty, MILPERCEN should nominate only those
branch qualified officers who are:

a. Not a risk of being a promotion passover.

b. Not on a perceived terminal assignment.
c. High potential for selection for CGSC and/or senior service schools.
d. All of the above.

e. Do not agree that above special qualification should apply.

43. In order to make ROTC a more career enhancing assignment:

a. The importance of the ROTC mission must be emphasized at

Headquarters Department of Army level.
b. LOIs to selection/promotion boards should contain directions for

special consideration for ROTC duty assignments.

c. Assign an SSI (Area of Concentration Designator) or ASI (Skill
Designator) for ROTC duty.

d. Leadership positions should be OPMS Command designated.
e. All of the above.

f. a, b, and d

44. The officers assigned to ROTC Instructor Groups should be:

a. PMS-combat arms; APMS-combat arms.
b. PMS-combat arms; APMS - a mix of combat arms, combat support and

combat service support.
c. PMS-majority combat arms; APMS - majority combat arms.
d. PMS - majority combat arms; APMS - mix combat, combat support and

combat service support.
e. PMS and APMS mix of combat arms, combat support and combat service

support.

45. ROTC Area Commander positions should be filled by:

a. All active component officers.
b. 75% active component officers and 25% Active Guard and Reserve offi-

cers (AGR)
c. 50% active component and 50% Active Guard and Reserve officers

(AGR).

46. ROTC Professors of Military Science (PMS) positions should be filled by:

a. Active component officers only.
b. 75% active component officer 25% AGR officers.

* c. 50% active component officers 50% AGR officers.

47. The optimal tour length for ROTC cadre members should be:

a. 2 years

b. 3 years

c. 4 years
d. More than 4 years
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48. Senior NCOs assigned as ROTC cadre would be best utilized as:

a. Instructors
- b. Counsellors

c. Recruiters
d. Administrators and logisticians
e. All of the above.
f. a and b.
g. a, b, c.
h. other combination not listed.

49. The ROTC cadre can mre effectively accomplish their mission and fit
into the community at a given institution if the following factors are con-
sidered when nominating and selecting personnel: - civilian education level,
race, ethnic/cultural background, religious affiliation and economic means.

a. Strongly agree
b. Agree
c. No opinion
d. Disagree
e. Strongly disagree

50. The ability of my Instructor Group to perform its support functions
(administrative and supply) can best be improved by:

a. Increasing the number of Department of the Army Civilians (DAC).
b. Increasing the number of institutional hires.
c. Increasing the number of enlisted administrative/logistics

personnel.
d. Replacing enlisted administrative/logistics cadre with DAC's.
e. Replacing DAC's with additional enlisted cadre.
f. None of the above.

4. RESOURCES

Questions 51 through 62 deal with the issue of resources available for ROTC

to accomplish its mission.

51. Reserve Component support for ROTC training can be accomplished mst
effectively through the following:

a. Coordination only at the level of the PMS and the Reserve
Component unit commander (including USAR and ARNG).

b. A support agreement (MOU) between TRADOC and FORSCOM/ARNG which for-
'" mally tasks Reserve Component unit commanders (including USAR and

ARNG) to support specified ROTC detachments.
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52. The quality of the support that the detachment receives from the host
university administration can best be described as follows:

a. Excellent

b. Good
c. Fair
d. Poor
e. Very Poor

53. Lack of medical liability coverage has an adverse effect on planning and

executing a quality training program.

a. Strongly agree

b. Agree

c. No opinion
d. Disagree
e. Strongly disagree

54. The major resource constraint in this Instructor Group is:

a. Personnel

b. Dollars

c. Vehicles
d. Other equipment

e. Training areas/ranges

55. 1 would rate the support provided by our designated support installation
to the Instructor Group as:

a. Excellent Support.
b. Adequate Support
c. Little or no support.

56. The majority of my duty time is spent:

a. Recruiting.
b. Preparing and conducting classroom instruction.

c. Cadet counselling.

d. Administrative duties.

e. Planning and conducting field training.

57. How muc support does your ROTC Instructor Group receive from local
Guard and/or Reserve units.

a. A lot of Support

b. Some Support

c. Little or no Support

58. Mutual support agreements between ROTC Instructor Groups and National
Guard and Reserve units should be based on:

a. Regulation(s).

b. Local initiative.

c. Memorandum of understanding. --...
d. Mutual support not required.
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59. Vehicles for administrative use should be provided by:

a. Support installation TMP
b. GSA contract
c. Local Guard and Reserve units.

60. The uniforms that are issued to cadets should be the same as those uni-

forms that are current items of issue to the active components:

a. Strongly agree
b. Agree
c. No opinion
d, Disagree
e. Strongly disagree

61. Uniforms should be issued to the following cadets:

a. All cadets.
b. MS II through IV.
c. MS III and IV.

62. Cadet physicals should be performed by:

a. Local contract physicians.
b. Active component (any service) medical facilities.
c. MEPs.
d. Local Guard or Reserve Medical units.
e. More than one combination of responses "A" through "D".

JROTC

Questions 63 and 64 deal with the issue of JROTC.

63. JROTC should be primarily oriented on:

a. Promoting Patriotism.
b. Producing high quality students for the SROTC Program.
c. Educating students in leadership, self-reliance, good citizenship,

and respect for constituted authority.

64. A stronger relationship between the JROTC and SROTC Programs would be
beneficial to both programs:

a. Strongly agree

b. Agree

c. No opinion
d. Disagree

. e. Strongly disagree
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TRAINING

Questions 65 through 87 deal with the issue of training.

" Diagnostic testing - a program was recently undertaken by the DCSROTC to

give diagnostic tests to each cadet on entry into ROTC and again just prior
to commissioning.

65. ROTC cadre should administer diagnostic terts (e.g. The Nelson-Denny
Reading Test, etc) regardless of host university testing program.

a. Strongly agree
b. Agree

c. No opinion
d. Disagree

e. Strongly disagree

66. ROTC cadre should be involved in counselling on remedial training needs.

a. Strongly agree

b. Agree
c. No opinion

d. Disagree

e. Strongly disagree

67. ROTC should run remedial training programs for cadets round deficient in

basic academic skills.

a. Strongly agree

b. Agree
c. No opinion
d. Disagree

e. Strongly disagree

STANDARDS

The standards that cadets must meet regarding height/weight, physical con-
dition, and academic performances such as GPA and OSB.

68. The Officer Selection Battery (OSB) is a good indicator of officer

potential.

a. Strongly agree
b. Agree
c. No opinion
d. Disagree

e. Strongly disagree
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69. The Grade Point Average (GPA) is used as an academic standard for com-
missioning. The minimum GPA (on a 4.0 system) should be in the following
range:

a. Less than 2.0.
b. 2.0 (current system).
c. 2.1-2.4.
d. 2.5-2.8.
e. Greater than 2.8.

70. Passing the APRT should be a requirement for which one of the following:

a. Enrollment of all cadets into the program.
b. Entry into contract status (scholarship and advanced course).
c. Only to qualify for advanced camp.
d. Only at the time of commissioning.
e. Active duty only, not ROTC cadets.
f. Qualify for Advanced Camp and commissioning.

ASSESSMENT

Other studies such as RETO and PDOS have called for mre emphasis on
measuring a cadet's officer potential from many aspects. Within ROTC
there are several academic programs on-going in this area.

71. The Leadership Assessment Program (LAP):

a. Is a good program as it is currently applied to selected cadets.
b. Should be increased in scope and administered to all cadets.
c. Should be decreased in scope and administered to all cadets.
d. Should be discontinued.

72. The current cadet leadership assessment system consists of the
following:

a. Quality Assurance Program (QAP).
b. Leadership Assessment Program (LAP).
c. Precommissioning Assessment System (PAS).
d. Achievement Testing Program (ATP).
e. All the above.
f. A, C, and D only.
g. A, C, only.
h. I Don't Know.

CAMPS

Basic Camp is conducted for people who wish to enter the Advanced Course
without attending the first two years of ROTC training on campus. Advanced
Camp is required of all cadets prior to commissioning.
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73. Basic Camp graduates perform better in Advanced Course than Basic Course

Graduates.

a. Strongly agree
b. Agree
c. No opinion
d. Disagree
e. Strongly disagree

74. Basic Camp graduates perform better in Advanced Camp than Basic Course
Graduates.

a. Strongly agree
b. Agree
c. No opinion
d. Disagree
e. Strongly disagree

75. The primary emphasis of Advanced Camp should be:

a. Training.
b. Evaluation.

76. The current emphasis on evaluation at Advanced Camp (and the subsequent
establishment of OML's) foster an attitude of "must succeed" as opposed to
the philosophy of "freedom to fail."

a. Strongly agree
b. Agree
c. No opinion
d. Disagree
e. Strongly disagree

SPECIAL TRAINING

This refers to training such as Ranger, Airborne, Air Assualt, Northern
Warfare, Flight Training and Orientation, and Cadet Troop Leader Training,
and other non-MQS training conducted.

77. CTLT should be mandatory for all cadets.

a. Strongly agree
b. Agree
c. No opinion
d. Disagree
e. Strongly disagree

78. The primary benefit of Special Training programs such as Airborne,
Northern Warfare, Air Assault is:

a. Recruiting.
b. Retention.
c. Training.
d. Other (indicate your answer in the comment section).
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79. Non-MQS I training (Instructor Group led, on/off campus) is a necessary
component in developing a quality lieutenant.

a. Strongly agree
b. Agree
c. No opinion
d. Disagree
e. Strongly disagree

MQS

MQS-I (Military Qualification Standards I) covers those military skills and
educational courses required during the pre-commissioning phase. Army
policy calls for MQS-I to be applied to the 3 major commissioning programs
(ROTC, USMA, OCS).

80. Current MQS-I certification procedures are rigorous enough to ensure
that all new commissionees are qualified in MQS-I skills.

a. Strongly agree
b. Agree
c. No opinion
d. Disagree
e. Strongly disagree

81. Have sufficient Training Support Packages (TSP) been made available
to the detachment for implementation of MQS-I?

a. Yes
b. No

82. The Professional Military Education component of MQS-I is viewed by the
host institution as:

a. An unnecessary infringement on student time.
b. Tolerated but not supported.
c. A valuable addition to the student's curriculum.

83. Current lateral entry programs (Basic Camp, credit for prior service and
JROTC, etc) assure full coverage of MQS-I skill training.

a. Strongly agree
b. Agree
c. No opinion
d. Disagree
e. Strongly disagree
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84. MQS-I skills can be adequately trained in a two year ROTC program.

a. Strongly agree
b. Agree
c. No opinion
d. Disagree
e. Strongly disagree

LENGTH/SCOPE

Purpose is to gather opinions on the best ROTC program, from the training
point of view. The responses, drawn from an earlier RETO recommendation, are
used to obtain an updated assessment of the issue of length and scope of the
overall ROTC program.

85. The best ROTC program from a training standpoint would be:

a. Four years on campus with one summer camp.
b. Two years on campus with one summer camp.
c. Two years on campus with two summer camps.
d. No on campus with two summer camps.

86. How much does individualized instruction required to accommodate
nursing, engineering, and science students' schedules interfere with other
instructional/Instructor Group responsibilities.

a. A lot of Interference.
b. Some interference.
c. Little or no interference.
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ROTC cadre should attend a training course prior to assignment. The
following have been suggested for inclusion in the POI:

I MOI
II Recruiting, advertising and marketing
III Leadership assessment and counselling
IV Automation
V Budgeting/resource management
VI Guard and Reserve interface

87. Based on the above list, which combination describes the best program for

cadre training?

a. I, II, and III.
b. I, II, and VI.
c. I, II, and IV.
d. II, IV, and V.
e. I and VI.
f. I through VI.
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